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BAO CAO
Vé vice Két qua giam sat noi bo

Kinh guri: Tong Gidm Do6c Cong ty

Can cir cdc két qua bdo cdo hang quy vé viéc kiém tra gidm sdt ndng sudt kiém ké
vuon cay,

Can cir cdc két qua bdo cdo hang quy vé viéc gidm sdt tréng va chdm séc cao su;

Can cir cdc két qua bdo cdo hang quy vé viéc gidm sdt thu hoach muiva thanh Iy cao su;

Can cir cdc két qua bdo cdo hang quy vé vige gidm sdt trong xen,

Can cit cdc két qua bdo cdo hang quy vé viée gidm sdt phong chay chita chay;

Can cit cdc ket qua bdo cdo hang quy vé viéc gicm sdt tdc dgng moi truong.

Can cir cdc ket qua bdo cdo hang quy vé viéc gidm sdt bao dudng dwong [6.

Can cir cdc két qua bdo cdo hang quy vé viéc an toan vé sinh lao dong.

Ban Chi dao thuc hién Chang chi rirng, bdo cdo két qua giam sat ndi bo, cu thé nhu
sau:

I. Giam sidt nang suat, kiém ké vuon ciy

Di€u tra dénh gid vuon cdy KTCB, yéu cau do dém kich thudc vanh cta timg cdy

trong 10, danh gia ty I¢ cdy c6 vanh trén S0cm dé dua vao mo cao. Dong thoi do dém
dugc ty 1€ cdy mé cao trén toan dién tich 16 (dat trén 70% tién hanh dua 16 vao md cao).

Di€u tra danh gid vuon cdy kinh doanh kich thudc, mat do cdy cao mu. cdy hitu
hi¢u va san luong mu thu hoach ctia moi don vj dién tich cia tirng nam tudi. loai giong
cdy trong. Danh gid dugc chat lugng cdy va chat lugng 16 ring. tir dé xdc dinh duoc

luong ké hoach thu hoach va trit lugng du kién cho nam tiép theo.
2. Gidm sdt cong tac trong va cham soc cao su

Cong ty thuc hién ding quy trinh ky thuat trong cong tac trong va chdm soc cao su.
Cong nhéan khi tham gia thuc hién trang bi d6 bao ho lao dong.

Céc don vi trong xen tudn thi dicu khoan trong hop dong nhu: quy trinh ky thuat.

an toan lao dong, chat luong moi trudng.



Nong trvong thue hign tot phun tri bénh Corvnespora da xuat hi¢n twén vuon cav kinh

doanh. da phun thuoc tr bénh Nam hong trén vuon cay KTCB va Kinh doanh.

Cong tac phun tri bénh khong anh huong dén moi truong xung quanh. Can bo phun
thude bao ve¢ thue vat duoc @p huan va co su dung do bao ho lao dong dung cho doi

twong phun thuoc.
3. Giam sat cong tac thu hoach mu va thanh Iy cao su

Nong truong qaurn Iy vuon cay va thue hign san tuong theo quy trinh Ky thudr twén
vuon ¢ay cac Nong truong dat véu cau. trang bj vat tu day du. vé sinh vuon cay tot: cac
Nong truong tich cuc trong viéc thuc hi¢n ké hoach san lugng cudi nam, cong tac tan thu

mu thue hién tot.

Coéng nhan thuc hién dung quy trinh ky thudt trong vi¢e thu hoach mu. Cong nhan

khi tham gia thuc hién trang bj do bao ho lao dong.

Don vi khai thac g6 tudn thu vé lao dong khong str dung lao dong dudi 18 va cong
nhéan khai thac ¢é tdp huan vé an toan lao dong.

Doi voi giam sat thanh Iy khai thac don vi nha thau tuan thu vé an toan lao dong khi
su-dung cua xang cting nhu quy trinh Khai thac tae dong thap. Trong qua trinh khai thac

khong xav ra tai nan lao dong.
4. Giam sat ¢ong tac phong chay chiva chay

Cong tac PCCC trén vuon cdy duge cac Nong truong ( Thuan Phu. Tan Thanh. Tan
Hung) thue hien tot. tién do phun thude diét co dam bao ding theo ké hoach dé ra. cong
tac quét la ngin chay trén hang va cach ly cac duong caro. dudng thiing caa vuon cdy cao
su kinh doanh duoc thue hién diang quy trinh. dam bao an toan PCCC. Cong tac cay
cham soc k&t hop chong chay wén vuon ciy KTCB ¢d twoi tor nam 1-3 duoce thue hién tot

- Nong truong (Thuan Pha. Tan Thanh. Tan Hung) da lip hé so quan 1y, theo doi
trang thiét bi PCCC theo ké hoach PCCC ciia Cong ty.

- Nong truong (Thuan Phi. Tan Thanh. Tan Hung) luon dam bao dayv du cac trang
thict bj nhiam phuc vu tot cho cong tac PCCC. Déng thot duy i ché do Kiém tra. bao
quan dinh ki déi vai cae trang thidt bi. dam bao tinh nang hoat dong theo dung quy dinh.
Dic biét may nd chira chay. may thoi la.

Bén canh luc lugng bdo vé chuyvén trach tai Nong truong Thuan Phu (22 bao vé),
Nong Truong Tan Thanh (19 bao vé), Nong truong Tan Hung (19 bao v¢). Trong thoi
gian cao diém mua kho cac Nong trudng déu tang cuong thém 30 lao dong thoi vu/ Nong
truong thue hién nhiém vu canh phong chay trén vuon cay ciung luc lugng bao vé. Ngoai
ra. cac Nong truong ciing to chire cho lue lrong cong nhan truc tur quan trén vuon cdy
trong thoi gian cao diém (tir 10 gio dén 17 gio hang ngay).
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S. Giam sat tdc dong moi trudong
5.1. Gidam sdt sii dung héa chit

Noéng trudng thuc hién tét cong tic phong tri bénh Corynespora, ndm hdng va phun tri
bénh héo den. Cong tac phun tri thuc bénh khong anh huéng dén moi truong xung
quanh, thuéc BVTV khéng nim trong Danh muc cdm st dung thuéc BVTV hién hanh va
Ban cam két khong str dung thudc BVTV ¢6 thanh phan hoa chat trong danh muc cam st
dung ma Cong ty da lap ngay 20/7/2020. Cong nhan dugc trang bi bao ho lao dong day

du trong qua trinh thuc hién.
5.2. Gidm sdt thu gom chat thaii nguy hai

Nong truong va cdc Nha mdy thuc hién quan ly chat thai nguy hai dung theo quy
dinh ctia Cong ty (QDMTO06), 100% cht thai duge thu gom va ban giao cho don vi chtrc

ning xu ly.
3.3. Gidm sdt da dang sinh hoc

Trong Quy I. khéng c¢6 bién dong vé dong vat va thuc vat trong vuon cay cua
nong truong Thudn Phu, Tan Thanh va Tan Hung.

Cac nbng truong thuc hién tot cong téc béo ton sinh hoc (dong va, thuc vét) tai
vuon céy.
5.4. Giam sat x6i mon dat

- Bau Quy III. thoi tict ning rao, do d6 khong xay ra hién tuong x6i mon dit 16 va
ngoai 16. Bam bdo an toan cho cong nhan trong qud trinh lam viéc.

- Tuy nhién. dén cudi quy III. do dnh hudng cta bdo, mua I6n kéo dai, gay kho
khan cho cong tac thu hoach mu. Nhung van dam bao an toan cho cong nhan trong qué
trinh lam vi¢e va khong xdy ra hién tugng x6i mon dat 16, ngoai 10.

3.5. Giam sat xay dung hanh lang bio vé
- Céac nong truong thuc hién tot cong tic xdy dung hanh lang bao vé:
+ Khong ¢6 gia suc vao pha hoai:

+ 2 bén hanh lang ven sudi phu tham thuc vat, khong phat hoang ving nay trong

qué trinh Phong chéng chdy mua kho:

+ Y thirc cong nhan. nguoi dan duge nang cao trong cong tac xdy dung bao vé hanh

lang.

LI



5.6. Giam sat chit lwgng nguon nuoce thai:

- Cac Nong truong: nudc thai phat sinh duge thu gom vao ho thu nudc thai theo quy
dinh.

- Cac nha may ché bién cao su: toan bd nudc thai phat sinh dugc thu gom vé
HTXLNT. cac hé thong hoat dong on dinh, xa ly nude thai dat tiéu chuan xa thai moi
truong trude khi thai ra nguon tiép nhan

6. Giam sat cong tac bao dudng dwong 16

Cong tac giam sat duong 16 dugc thuc hién theo diing ké hoach va khong phat hign
su khong tuan thu.

Céc tuyén dudng co hién tuong hu hong da dua vao ké hoach stra chira cudi nam
sau khi két thiic mua mua nam 2020

Nong truong va cong ty theo ddi thuong xuyén xe tai trong ndng luu thong vao 16
dé c6 bién phap ngin chin kip thoi. cong tac vé sinh, khai thong thuong luu cac dudng
cong, muong trong 16 trdnh hu hong hang muc.

Trong qua trinh thi cong tu stra duong 16 c6 thuc hién an toan v€ sinh lao dong, va
chat luong moi truong khong cé hién tuong tran dau ra moéi truong va khong ¢o tai nan

lao dong xay ra.
7. Giam sat an toan vé sinh lao dgng

Qua cong tac kiém tra gidm sat an toan vé sinh lao dong nhén thdy tinh trang an
todn, v¢ sinh ctia noi lam viéc dugc thuc hién tot.

Viée sir dung. bao quan trang bi phuong tién bao v¢ cé nhin, phuong tién ky thuat
phong chay chira chdy, phuong ti¢n cap ctru y té thuc hién tot.

Kién thirc an toan vé sinh lao dong, kha ndng x(r ly sy c6 va so cltu, cap clru cua
nguoi lao dong tot.

8. Danh gia chung:

8.1. Uu diém:

- Cong tac kiém ké nang sudt vuon cdy, giam sat trong va chidm soc, giam sét thu
hoach mu va thanh ly go, giam sat tac dong moi truong, gidm sat an toan veé sinh lao dong

duogc thuc hién theo dL'mg-ké hoach va déu c6 su tun tha, chua phat hién sy khong tuan
thii ctia b tiéu chuan.

- Cong tac sir dung hoa chét, thu gom chat thai nguy hai, theo di tinh hinh sinh hoc
(dong vat, thuc vat), tinh trang x0i mon dat, quan ly xdy dung hanh lang bao vé, kiém



sodt chat lugng ngudn nude thai tai cic ndng truong, nha may déu thuc hién dung Quy
dinh cua Coéng ty, tudn thi thuc hién tot theo ding cac quy dinh trong bd tiéu chuén
VEFCS.

- Cén b6 nhan vién va cong nhén déu dugc trang bj bao ho lao dong trong qua trinh
lam viéc.

- Cong ty tuén thu nghiém ngit cdc quy dinh trong bd tiéu chuan VFCS, tr viéc
thue hién cac quy trinh ky thuat san xuat, cong tac an toan lao dong. bao vé moi truong
sinh thdi, da dang sinh hoc: moi cong viéc ludn doi hoi thuc hién dong bo.

8.2. Nhugc diém:

- Nam déu tién thuc hién theo ké hoach quan ly rimg bén vitng da cho két qua nhat
dinh cdng téc st dyng héa chat. thu gom chat thai nguy hai, theo dai tinh hinh sinh hoc
(dong vét. thuc vat). tinh trang x6i mon dat. quan ly xdy dung hanh lang bao vé. kiém
soat chat lugng ngudn nudce thai dam bao, bao dudng duong 16, phong chéng chay rung.
an toan ve¢ sinh lao dong thuc hién tot nhung nghiép vu can bo vé thuc hién theo ké hoach
quan ly rimg bén viing chua cao.

8.3. bé xuat khac phuc:

- Lap ké hoach tép huén dao tao cho cdn bd, cong nhéan véi cac 16p phi hop véi

tung doi tugng vé qudn ly rirng bén virng.

- Tuyén truyén rong rai vé chic ning ctia khe sudi va vai tro cia hanh lang bao vé
t6i toan thé nhan dan trong vung, véi muc tiéu moi nguoi dan déu nang cao y thirc bao vé
ring, bao vé ngudn nude ma chinh ho la nguot sir dung: tir d6 ho dan tu nguyén tham gia
bao v¢, khong tu y chit pha cay trong hanh lang bao vé song. sudi, khe, rach.

Trén ddy la két qua giam sat ndi bo cua Cong ty.
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