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Hoat djng Quén Iy Rirng bén vitng nim 2023
ctia Cong ty Co phan Cao su Pong Phu

Can cir Thong tu 50 28/2018/TT-BNNPINT ngay 16/11/2018 cua B§ Nong nghiép va
Phdt trién néng thon quy dinh vé Qudn Iy rimg bén viimg;

Can cik B tiéu chudn Qudn Iy rieng bén vitng VFCS/PEFC ST 1003:2019;
Cain ctr Quy dinh xdy dung va diéu chinh ké hoach Qudn Iy rimg bén vimg,

Cong ty C4 phan Cao su Pong Phi 1ap ké hoach Hoat dong Quan Iy rimg bén vitng ndm
2023, cu thé nhu sau:

A. Muc tiéu va pham vi quan Iy rimg bén virng
I. Muc tiéu
1. Muc tiéu chung
Duy tri quan 1y rimg bén vig theo Hé thong Chimg chi rimg Quéc gia (VFCS/PEEC-
FM) véi dién tich 9.068,92 ha thujc 6 Nong truong: Thudn Pha (1.763,91 ha); Tan Thanh

(1.560,27 ha); Tan Hung (1.355,26 ha), Nong truong: An Binh (1.751,80 ha); Tan Lap
(1.405,01 ha); Tan Lgi (1.039,43 ha).

Trong do:
+ Lo rumg 8.646,76 ha thugc 6 Nong truong: Thudgn Phi (1.732,65 ha); Tan Thanh

(1.516,78 ha); Tan Loi (1.056,91 ha); Tdn Ldp (1.297,46 ha); An Binh (1.679,53 ha); NT Tdn
Hung (1.355,26 ha);

+ Dién tich loai trix ( dwong giao thong ndi bo + dat hanh lang bdo vé séng sudi):
422,16 ha.

G6p phan duy tri va phat trién rimg cao su, dép 1 ng nhu ciu van héa — kinh t& - x4 hoi,
mdi truong sinh thai bén vimg va hiéu qua. Viéc san xuét céc san phim tir cdy cao su khong
lam tn hai ma con gitip bao vé tai nguyeén rung cao su.

bam bao kinh doanh ring tuén thi luat phép, dam béo hai hoa giita 1¢i ich ciia doanh
nghiép v6i loi ich cua cong dong, dam béo thuc hién tdt cac nghia vu doi véi xa hoi, g6ép phan
nang cao ddi séng cho cong ddng va gitr ving 6n dinh trat tr, an toan x4 hoi trén dia ban,
giam thiéu cac tac dong tidu cuc ciia cong ddng i tai nguyén rung.

2. Muc tiéu cu thé

* Moi trudng:

X& dinh tong dién tich rung dugc bao v€, hé sinh théi, da dang sinh hoc, cic loai thuc
vét rimg, khong d xay ra chdy rimg, vi pham Phép luét v& Lam nghiép.

e Xahoi:



Giai quyét viéc 1am, tang thu nhap cho ngudi lao dong, én dinh doi séng ngudi dén
sdng xung quanh khu virc quan Iy ctia Cong ty, ndng cao nhén thirc vé quan Iy rimg bén ving.

e Kinhté:

Xéc dinh san luong gd, mii thu hoach n dinh theo timg nam,;

X4 dinh ngudn tai chinh bén vimg tir c4c hoat dong kinh doanh ring cao su;

Téng doang thu hang nam &n dinh va ting manh trong c4c nim tiép theo.
II. Pham vi quan ly rirng bén virng

Nam 2023, dién tich quan ly rimg ctia Cong ty 9.068.92 ha. Trong d6:

+ Dién tich tham gia Hé théng Chimg chi Rimg Quéc gia ( VFCS/PEFC): 9.068,92 ha
thugc 6 Nong truong: Thuén Pha (1.763,91 ha); Tan Thanh (1.560,27 ha); Tén Hung
(1.548,50 ha); Tan Lap (1.421,32 ha); Tan Loi (1.023,12 ha) thudc huyén Pdng Phi, Thanh
phd DPdng Xoai tinh Binh Phuéc, An Binh (1.751,80 ha) huyén Phu Gido tinh Binh Duong.

+ Dién tich tham gia Hé théng Chimg chi Rimg Quoc gia ( VFCS/PEFC): 9.068,92 ha
(Dién tich nay s& bién dong thy vao tinh hinh vuon cly moi nim, ké hoach str dung dét cua
Cong ty, quyét dinh thu hdi dat cia Tinh vé viéc ban giao dat v& dia phwong dé phuc vu kinh
té Tinh).

B. Ké hoach hoat dong nim 2023
1. Ké hoach sir dung dat

Can cir hién trang sir dung dAt riing ndm 2023, dinh huéng cac dé 4n x4y dung quy
hoach st dung dt cua Cong ty. Dién tich dét rimg cao su dugc bio vé 9.068.92 ha
(9.068,92 ha tham gia Chting chi VFCS/PEFC).

Dién tich dit khong tham gia Chung chi Rimg — DDS: 485,89 ha (Chuyén sang
NNUDCNC)

K& hoach sir dung dAt tr(‘“)ng cao su nidm 2023:

Dién tich DDS (ha) Dién tich tham gia chirng chi VFCS/PEFC
Pon vi (Nong D Tich KTCB KD Téi DT loai Tong KTCB KD (ha) TC DT Tong
STT trudng) (ha) (ha) (ha) canh trir (ha) (ha) (ha) (ha) loai (ha)
(ha) trir
(ha)
1 Tén Hung 1.548,50 193,24 193,24 63,82 1.24231 49,13 | 19324 1.548,50
2 Thuén Pha 1.763,91 31,26 31,26 493,20 1.11356 | 125,89 31,26 1.763,91
3 Tén Thanh 1.560,27 43,49 43,49 514,75 910,06 91,97 43,49 1.560,27
4 Tén Loi 1.023,12 43,39 43,39 242,63 737,10 43,39 1.023,12
5 Tén Lap 1.421,32 46,68 46,68 517,03 771,52 80,09 46,68 1.421,32
6 An Binh 1.751,80 64,10 64,10 599,52 1.03547 52,71 64,10 | 1.751,80
Tdng 9.068,92 422,16 422,16 | 2.430,95 | 5.816,02 | 399,79 | 422,16 | 9.068,92

Bén canh d6, dién tich cia Cong ty c6 quan ly bao v€ ring khoanh nu6i 104,95 ha;
cé céac khu vuc quy hoach hanh lang bao vé€ sudi: 165,57 ha ( Trong d6: 155,56 ha - NT
NT An Binh). Ngoai ra con bdo v€ quan ly, han ché khai thac cac

Tan Hung; 10,01 ha -

khu vuc dudng 16.




I K¢é hoach bdo vé rirng bén virng, bao ton da dang sinh hoc va khu c6 gia tri bao

ton cao

1. Ké hoach bao vé rirng bén vitng

1.1. Ké hoach bao vé, phong chay va chita chay

- Thue hién phong chéng chéy trén toan bd di¢n tich tréng cao su 9.068.92 ha; dién
tich rimg khoanh nudi, dién tich hanh lang ven séng sudi,.
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- T6 chtre luc lrgng bao vé rung theo quy dinh cia Cong ty;

- T chirc tap huén va dién tap cac phuong an chira chéy tai don vi. _Vén dong, gido
duc CB-CNLD thyc hién tét cdc quy dinh, ndi quy PCCC, cac kién thirc vé phong chay va
chira chdy theo quy dinh ctia phap luét;

- Céc luc lugng bao vé tang cudng kiém tra, tudn tra, phét hién va ngén chin kip
thoi cac trudmg hop vi pham va tién hanh xu ly theo quy dinh.

- Vao mua kho, khi cao su thay 14 céc don vi t6 chirc quét 14 ngéin chdy trén hang va
céc dudng bao 16. Han ché tbi da nguy co chdy xdy ra va ngan chdy lan;

- Trang bj day du céc loai dung cu phuc vu cho céng tdc PCCC - CNCH:

+ Péi v6i vudn clly cao su: Trang bi mdy théi 14, may nd chita chdy, can nhya chua
nuéc, cio cd, chdi, kéng bao chay;

+ Pbi v6i van phong, nha kho, xuéng san xuét: Trang bi hé théng bio chay tu
dong, hé thong chita chdy ty dong, cic loai binh chira chay, kéng bdo chay, ndi quy — tiéu
1énh, cac bién bao cdm, canh bao,..

+ Tht c4 cac phuong tién, dung cu duge kiém tra dinh ky 01 lan/thang doc
co s& truc thudce thuc hién. Pinh ky 06 thing Cong ty kiém tra 01 14n;

+ Tién hanh kiém ké, danh gia dé tién hanh stra chita va trng bi thém khi cén thiét.

1.2. Ké hoach phong trir sinh vat gy hai rirng

céc don vi

Thuc hién phong trir sinh vat gdy hai trén toan by dién tich tréng cao su ding

9.068.92 ha :
Dién tich DDS (ha) Dién tich tham gia chirng chi VFCS/PEFC
Pon vi (Nong D Tich KTCB | KD (ha) | Téicanh DT Téng KTCB | KD (ha) TC DT Tng
ST trwomg) (ha) (ha) (ha) logi | (ha) | (ha) (ha) | losi | (ha)
trir trir
(ha) (ha)
1 | TanHung 1.548,50 193,24 | 193,24 63,82 | 124231 | 49,13 | 19324 | 1.548,50
2 | ThuanPhu 1.763,91 31,26 | 3126 49320 | 1.113,56 | 12589 | 3126 | 1.76391
3 | Tan Thanh 1.560,27 43,49 | 4349 514,75 910,06 | 91,97 | 4349 | 156027
4 | TanLoi 1.023,12 4339 | 4339 242,63 737,10 43,39 | 1.023,12
5 | TanLgp 1.421,32 46,68 | 46,68 517,03 777,52 | 80,09 | 4668 | 142132
6 | AnBinh 1.751,80 64,10 | 64,10 599,52 | 1.03547 | 52,71 | 64,10 | 1.751,80
Tong 9.068,92 422,16 | 422,16 | 2.430,95 | 5.816,02 | 399,79 | 422,16 | 9.068,92




- Phong trir céc loai bénh, sdu va cac yéu t6 gdy hai chinh trén cdy cao su: Giam sat
thuong xuyén d€ du bdo tinh hinh xuét hién sau bénh hai, dé c6 bién phép phong trir kip
thoi. Khi dich hai xuét hién, cin quan sét, theo doi, danh gi4 va xdc dinh nguyén nhan dé
c6 bién phap xir ly c6 hiéu qua va kinh té nhét;

- Quan ly c6 dai dbi véi vuon cdy cao su: Phun diét co dai anh hudng dén sinh
trudng cla cdy cao su. Khong duge phun doc 02 bén hanh lang sudi, git lai tham thyc vat
doc 02 bén hang lang dé phong va han ché xéi mon;

- Str dung thudc Bao vé thuc vat khong nam trong danh muc cAm cua FSC List of
‘highly hazardous’ pesticides FSC-STD-30-001a EN; Danh muc céc hoéa chat doc hai IA,
IB cia WHO; Thong tu 10/2020/TT-BNNPTNT ngay 9/9/2020 cia Bo Nong nghiép va
Phat tri’én ndng thén vé viéc Ban hanh Danh muc thudc bao vé thuc vat duoc phép st
dung, cAm str dung tai Viét Nam;

- Tuyén truyén dén nhén vién trong Cong ty na ngudi lao dong dia phuong, nhan
biét vé mot sb sau bénh hai rimg cao su va thong tin kip thoi dén cac td san xuét, xay dung
c4c bién phap ngan chin séu bénh dich hai;

- Tang cudng cdng tac ki€m tra, gidm sét va tuyén truyen v cong tac v€ sinh ring
trong tai cac 16 rung;

- Trong xen canh phai str dung cac loai giong chong chiu tot véi cac loai sdu bénh
hai, sir dung céc loai cdy ngdn ngay;

- Trang bi bdo ho lao dong cho cong nhan phun phong tri sinh vét gy hai. Cong
nhéan phai mic bao ho trong qué trinh thuc hién;

- Viéc phun phong tri khong l1am dnh huéng nghi€m trong dén méi trudng va ngudi
dan quanh khu vuc rirng cao su.

2. Ké hoach bao ton da dang sinh hoc va khu rirng c6 gia trj bao ton cao
Muc dich: Bao vé cc khu vuc rung khoanh nudi, hanh lang bao vé subi; Bao vé

ngudn nudce va canh quan do cong tac trdng rimg va quan 1y bao vé rimg dem lai cho sinh
hoat cOng dong dan cu (bang biéu)

_ HIEN TRANG (ha)
Téng DT (ha) vuom | Dudng Tyre | Hinblang [ Dign tich | o, Don vi (NT)
cdy Cao su dirng 16 bdo vé trong xen

135526 | 37,68 155,56 0 Téan Hung
1.732,65 | 31,26 _ | 62,79 Thudn Phu
1.516,78 | 43,49 59,29 Tan Thanh

979,73 | 43,39 0 Tén Loi
1.374,64 | 46,68 80,89 Tan Lép
1.687,70 | 54,09 10.01 52,71 An Binh
8.646,76 | 256,59 2,96 165,57 1,91 255,68 2,95 Cong




+ Tién hanh trdng xen hoic trong thudn véi ty 1¢ dién tich thich hop nhimng cay
rung ban dia hodc cdy lay g6 tai cdc khu vuc hanh lang bdo v& d€ 1am ting tinh da dang
sinh hoc;

+ X8y dung hé théng bién béo, phuc vu cdng tdc tuyén truyén;

+ T4 chirc tuyén truyén trong nhan dén biét va cung tham gia bao vé;

+ Phéi hop véi chinh quyén dia phuong cic X4, phuong, thi tran trién khai céc hoat
dong quan ly, bao vé rimg, thudng xuyén tién hanh tuin tra cic khu vue dé bi xAm hai, bit
gilt cac doi trong xam hai t6i rimg, xir ly nghiém minh céc truong hop ¢ tinh vi pham;

+ Khong chén thé gia stc vao khu virc bao vé;

+ Khong chit phd, phun thuéc BVTV gay hai tham thyc vat;

+ Khong sin bit c4c dong vat hoang da xung quanh khu vuc bao vé (néu cd);

+Theo doi bién dong vé da dang sinh hoc dinh ky, thu thap sé liéu dinh ky, diy du
theo ke hoach, tong hop, phén tich sé liéu va bao c4o.

IL. K& hoach duy tri, phat trién va sir dung rirng cao su
1. Ké hoach kiém ke, khao sit ning sut vion ciy diu nim 2023

Cong ty td chirc kiém ké vuon céy cao su hang nim:

- Rumg cao su Kinh doanh phai x4c dinh duoc: mét d cdy cao mu; cdy hitu hiéu va
san luong mu thu hoach ctia mdi don vi dién tich cua timg ndm tudi, loai gidng cay trdng.
Dénh gid dugc chat lwong cdy va chét lugng 16 rimg, tir d6 x4c dinh dugc ké hoach thu
hoach va trit luong du kién cho niam tiép theo.

- D41 véi vige diéu tra danh gid vuon cdy KTCB, yéu cu do dém kich thuge vanh
cla timg cdy trong 16, danh gia ty 18 ciy c6 vanh trén 50 cm & dua vao mé cao. Pong thoi
do dém dugc ty 1¢ cdy m& cao trén toan dién tich 16 (dat trén 70% tién hanh dua 16 vao mé

cao).

Cén cir trén két qua kiém ké vuon cdy, Cong ty xay dyung cac ké hoach khai thac dé
thuc hién san xuat.

2. Ké hoach trﬁng rirng cao su (tdi canh)

Nam 2022, Cong ty tién hanh trdng rimg cao su véi dién tich 399,79 ha tai 05 Nong
truong: An Binh (52,71 ha); Tan Lap (80,09 ha); Tan L¢i (0,00 ha); Tan Thanh (91,97 ha);
Thuén Phu (125,89 ha).

K¢é hoach tréng rimg cao su va chuén bj gidng nam 2023, cu thé nhu sau:



Dién tich tdi canh nim 2023 (ha) )
g D .Tich DDS Khuc;‘{z;h::il o Téng = CQDIdgg:ﬂg =
VFCS/PEFC

Tén Hung 49,13 49,13 35.767
Thuén Pha 125,89 125,89 89.333
Tén Thanh 01,97 91,97 62.330
Tén Loi 0 0 0
Tén Lép 80,09 80,09 52.060
An Binh 52,71 32,71 34.262
Téng 399,79 399,79 273.752

- Chuén bi, thuc hién céc cong tac lién quan dén trbng méi tai canh:

+ Chuan bi cay gibng: Gibng cay theo co cdu giéng da dugc Tap doan CNCS Viét
Nam phén bb phé duyét cho Cong ty, duge Vién nghién ctru Cao su Viét Nam kiém dinh
hang ndm nhim tranh 14n gidng va xac dinh gibng ciy cao su khong phai 12 loai bién dbi
gen.

+ Cay, khoan hé;

+ Chuén bi phéan bén.

- Khu vuc tai canh cin phai duge bio vé, khong dé xay ra hién tugng x6i mon.

3. Ké hoach chiim séc rirng cao su (KTCB, Kinh Doanh, tii canh)

Can ct két qua kiém ké vuon cdy ngay 01.01.2023, ké hoach cham séc rimg cao su
nam 2023, cu theé nhu sau:

Dién tich DDS (ha) Dién tich tham gia chirng chi VFCS/PEFC
Pon vi (Nong D Tich KTCB KD Téicanh | DT loai Téng KTCB KD (ha) TC DT Tong
trudng) (ha) (ha) (ha) (ha) trir (ha) (ha) (ha) (ha) loai (ha)
()

1 Tén Hung 1.548,50 193,24 | 193,24 63,82 | 124231 49,13 | 19324 | 1.548,50
2 Thuén Pht 1.763,91 31,26 31,26 49320 | 1.113,56 | 125,89 31,26 | 1.76391
3 Tén Thanh 1.560,27 43,49 43,49 514,75 910,06 91,97 4349 | 1.560.27
4 Tén Loi 1.023,12 43,39 43,39 242,63 737,10 4339 | 1.023,12
5 Tén Lép 1.421,32 46,68 46,68 517,03 777,52 80,09 46,68 | 142132
6 An Binh 1.751,80 64,10 64,10 599,52 | 1.035.47 52,71 64,10 | 1.751,80
Téng 9.068,92 422,16 | 422,16 | 243095 | 5.816,02 | 399,79 | 422,16 | 9.068,92

- Thue hién cong tac cham séc theo theo huéng dén cta céc Quy dinh k¥ thuat.

- Quén Iy cdng tac trdng xen trén vudn cdy KTCB theo Quy dinh.




- Béo v€ vudn céy cao su thoi ky thu hoach mu:

+ Phong chéng chdy: Truéc mua khd hang nam, thuc hién cdc bién phép chéng
chéy cho vuon cdy, lam céc duong ngén Itra. Mua cao su rung 14, t6 chirc quét 14, gom 14
vao dudng ludng, khong duge dét hodc gom hét 14 ra ngoai 16 va td chirc doi chira chay c6
trang bj ddy du dung cu va phuong tién chita chdy va phén cong ngudi tac truc d&é lam
nhiém vu. Trudng hop vuon cdy bi chdy, dung dung dich véi 5% quét 1én 16p vé céy bi
anh hudng.

+ Bao vé ché'ng trom mu, gia sic phd hai: Kh6ng dé tha rong gia suc trong vuon
cdy cao su. C6 gidi phdp phong ngilra, ngén chan moi hanh vi trdi phép nhu ldy cap mu,
mua ban mu, d6n tia cdy va pha hoai céc vét tu trang bi trong vudn ciy cao su kinh doanh.

- Bdo v€ moi truong: Quan ly chit thai rén sinh hoat, chit thai rin cong nghiép
thong thuong, chét thai rén nguy hai theo quy dinh ctia Nha nudc: chét thai rin dugce thu
gom va ban giao cho don vi chirc ning xit ly, nudce thai phét sinh tlir qué trinh vé sinh tram
trung chuyén mi tai viron cdy duge thu gom vé bé tan thu sau do6 chay tran qua hd ty thim
tai vuron cdy.

4. Ké hoach thu hoach g8, mii cao su va ché bién mi cao su
4.1. Ké hoach thu hoach gb cao su (Thanh Iy cao su)

Cin cir ké hoach trdng tai canh nim 2023 Cong ty thanh Iy dién tich cao su nhu

sau:
Dién tich thu hoach g6 nim 2023
STT Pon vi Tong (ha) Dign tich DDS | Khu vye chiing
(ha) chi FM (ha)
1 Tén Hung 49,13 49,13
2 Thuén Phu 125,89 125,89
3 Tan Thanh 91,97 91,97
4 Téan Loi 0 0
5 Téan Lap 80,09 80,09
6 An Binh 52,71 52,71
Téng 399,79 399,79
K& hoach trir lvong gd thu hoach nam 2023
Hane muc Dién tich thu hoach |  Trit lwgng BQ Trit lwgng gb
Ang my go (ha) (ster/ha) (ster/ha)
Khu vuc DDS 0 120 0
Khu vuc chirng chi FM 399,79 120 47.974
Tong 399,79 47.974

4.2. Ké hoach thu mi cao su nim 2023




Can ctr k& hoach Tap doan giao cho Cong ty va ké hoach giao cho céc Noéng
trudng. Ké hoach thu hoach mu cao su nim 2023 (Néng trudng tu khai thac) 1a... ... tin
Trong do6:

+ Séan luvgng mu thu hoach tir vudn céy ¢6 VFCS: ......... tan;

+ San lugng thu hoach mu tir vudn cdy tham gia hé théng DDS: 0 tin

I K& hoach san lrong nim 2023
< Nang suat | Dién tich Dign tich Sén lwgng Tong
) PON VI £ - San lwgng | VCKD- : lwrgng
(emibay | VCKD- | ppontey | vees | (tAn)
DDS (ha) (ha) (tAn)
1 Tén Hung
¢ Thugn Phi
3 Téan Thanh
g Tén Loi
2 Tan Lip
6 An Binh
TONG

4.3. Ké hoach ché bién mii cao su nim 2023:

Cong ty CP Cao su Pdng Phu sir dung cic nguyén ligu dAu vao 1a nguyén lidu c6
khai bio PEFC cho hé théng PEFC-CoC dé san xuét c4c san phdm mi véi ty 1€ % nguyén
liéu ¢6 PEFC do khéch hang yéu ciu, cu thé c4c san phdm mu nhu sau: SVR L, SVR 3L,
CVR CV 40, SVR CV 50, SVR CV 60, SVR 10CV, Latex ly tam loai HA, Latex ly tdm
loai LA.

5. Ké hoach dao tao

STT Ndi dung tip huin Thanh phin tham dw | Thoigian Pia diém
A Cén b6 th i an ly
Pao tao vé cach stir dung an " ‘am gla Quan ¥ Thang Hoi trudng Cong
. logo PEFC s 10/2022
o8 phong Ban Cong ty v
= nbo th ¥ o
Tép huén ve viéc thuc hién C‘an bo‘ = gl? . 1}.’
, 1 s il ring va CoC tai 6 don vi
giao nhén mu nudc tai cac . . A .
2 Néng trudong duge ci Slong fmong { tan Thang Tai NOng truc
NG UUong QUOC €4 | Hing, Thuan Phi, Tan | 04/2023 SRt ahE S
chimg nhédn VFCS ndm . . kel
2023 Thanh, Tan Loi, Tan
Léap, An Binh )
Pao tao cac Quy dinh,
Quy trinh k¥ thuét cdy cao | Can bd tham gia Quan ly Tai None trut
3 su theo Quy trinh k¥ thuét | ring va CoC Tai céac don Thang all\Ih‘o ng’ m;{lg,
k§ thudt cdy cao sunam | vi Nong trudng (06 NT, |  05/2023 . “ﬁf‘y .
2020 do Tap doan ban | 02 nha may, xi nghiép) HENEP
hanh va cdc Biéu miu




chinh stra c6 nhén dang
VECS, DDS
Tép huén vé viéc thuc hién | Cac bd tham gia Quan 1y
4 c4c hoat dong giam sat | rimg va CoC tai Cac don Théang Hoi trudng Cong
trong Quan ly Rimg bén vi Phong Ban va Nong 05/2023 ty
vimng trudng
A J4 d-nh ~ A A
W bui amhky VOVIR | o s it i AR
nhén thirc Quan ly Rirmg . . e g g oo .
T . | rung va CoC tai Cac don Thang Hdi trudng Cong
S R A it I e 11/2023: t
Hé théng Chudi hanh trinh | tgmém g y
sén phim PEFC-CoC .

Ghi chi : Tuy vao diéu kién thuc té, thoi gian va dia diém dao tao c6 thé thay dbi
6. Ké hoach duy tu va bio dwong dwong 16

Pau nim 2023, cic Nong trudng tién hanh kiém tra va thdng ké cac dudng 16 bi hu
héng can dwgc sira chita d phuc vu san xuét.

Cong ty dwa vao cac bao cdo Nong trudng cung cip, 14p ké hoach sira chita, va thuc
hién theo Quyét dinh s6 ..../QD-CSPP ngay / /2023 vé viéc giao ké hoach nam 2023
cua tirng don vi Nong trudng.

7. K& hoach bao vé méi truong

- Lap ké hoach st dung héa chit nam 2023 (Theo Quyét dinh sb ..../QP-
HDQTCSDP ngay 19/3/2023 vé viéc phé duyét ké hoach diéu chinh mua sém héa chit,
vat tu, trang thiét bi, phén bén, dich vu phuc vu cong tac san xuit kinh doanh va duy tri
hoat dong thudng xuyén ciia Cong ty CP Cao su Ddng Phu).

- Ké hoach thu gom chét thai nguy hai: Cong ty thuc hién thu gom chét thai tai cac
don vi (2 1dn/nim vao quy II va quy IV mdi nim).

- K& hoach giam sat da dang sinh hoc: Puoc thuc hién 2 1dn/nam; didu tra tinh hinh
sinh vét hién tai ctia nim va bién dong sinh vat qua cac quy tai cidc don vi.

- Kiém tra hién trang x61 mon dit sau mia mua va lap ké hoach bao vé Hanh lang
ven sudi, thuc hién cac bién phap bao vé tham sinh vét doc 2 bén ven sudi (K& hoach
s6....../KH -CSDP ngay 03/1 /2020 vé viéc bao vé hanh lang ven sudi va gidm sat moi
truong tai tram trung chuyén giai doan 2020-2025)

8. Ké hoach an toan vé sinh lao dong va cac hoat dong xa hdi (Theo chwong trinh
riéng)
8.1. Kéhoach an toan vé sinh lao dong

Can cir Van ban sb 4145/CSVN-LDTL ngay 28/12/2021 cia Tap doan CN Cao su
Viét Nam vé viéc hudng dan An toan lao dong nim 2023. Cong ty da 1ap ké hoach chi tiét
vé An toan vé sinh lao ddng nam 2023 va ban hanh ngay 25/1/2023, cu thé tém tit nhu
sau:




- S6 lugng lao dong huéng ché d9 an toan vé sinh lao ddng nim 2023:

S&lag |10 dong hwénlgxc.hé do ATVSLD
) N . don Phwon _01 Kham Huin
gyy | Sivetamnsing | Rowvp e 1g<é tién béi DG | crekhon | Nuydsdn
viée tinh o b ning N )
hoach lao veé ca " nghe toan lao
dong nhin mlige, dge nghiép dong
hai : 0
Lao don ian -
. tiép phl,; t;g'(_r 5 NI
1 Gi{m tiep san | Nguoi
xuat 245
a | Quanlysanxudt | Nguoi 41
b | Phuc vusan xuit | Ngudi 202
¢ | Poanthé Ngudi 2
2 | Lao dong khac Ngudi
I Lilo dong trwc | Ngudi
tiep 2.350
1 Khu wvuc wvuon | Nguodi
cdy cao su 2.000
5 Kh,u vue nha méy | Ngudi
ché bién mu 125
3 Coéng nhan phu | Ngudi
trg SXKD 225
Téng (I+II) 2.595
- Cac hoat dong ATVSLD ndm 2023 va du toan kinh phi:
STT N§i dung Kinh phi
1 | Trang bi phuong tién bao v€ c4 nhin cho ngudi lao dong 2.200.950.000
2 | Bdi dudng chdng doc hai bang hién vt 4.950.500.000
3 Khéam strc khoe dinh ky, kham phat hién bénh nghé nghiép 650.800.000
4 | Huén luyén ATVSLD 45.000.000
5 | Tuyén truyén ATVSLD 8.000.000
6 | Cac bién phap vé k§y thuat an toan va phong chong chay nd 123.500.000
7 | Céc bién phép vé vé sinh lao dong, phong chdng doc hai 660.700.000
Téng 8.639.450.000

- Bén canh d6, Cong ty thuc hién ndp céc khoén ché @ clia ngudi lao dong nhu
BHXH, BHYT, BHTN cho nha nuéc theo qui dinh.
- Thuc hién ddy du cac ché do tra cong lao dong theo ding quy dinh Nha nuée.

8.2. K& hoach cac hoat dong xa hoi
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thang cho Cong doan Cong ty vé tinh hinh hoat dong Cong doan tai don vi.

9. K€ hoach kiém tra giAm sit va danh gi4 cic hoat dong quan Iy rirng bén vitng

Céng doan Cong ty, cung Cong doan co s& 14p chuong trinh hoat dong cong doan
nim 2023, nhdm cham lo doi séng ctia ngudi lao dong va tao didu kién cho ngudi lao dong
tham gia cac hoat dong van hoa cua Cong ty ( Chuong trinh sb.../Ctr-CP ngay 31/12/2020
ctia Cong doan Cong ty vé chuong trinh hoat dong cong doan cong ty nam 2023).

Déng thoi theo ddi, danh tinh hinh lao ddng cta cac don vi. Bdo cdo dinh ky mdi

9.1. Noi dung va tin suit giam sat:

Trong qué trinh thuc hién c6 thay dbi tin sut gidm st khi nhan thiy khong phu
hop véi thuc t& va cin thong bao dén ban thuc hién VFCS ctia Cong ty nhim diéu chinh
tAn sudt gidm sat.( Dinh kém bdng chi tiét]).

Ké hoach giam sat ciia Cong ty nim 2023

Thang trong nim

Trach nhiém va tan

K
suat
e aip 5 Cong ty/ N
TT N§i dung giam sat it Nong
3 516|789/ 10| 11|12 "8 DAL | irwimg,
chuyén e
5 Nha miy
mon
Gi4m st ning suét < g
1 ol & i X 1 lan/ndm | 1 lan/ndm
kiém ké vudn céy
2 | Giam sét trong rimg x[ x [ x [x[x] x | x | x | 8lan/thang | 8 An/thang
Giam sat cham séc . g
3 i X X| X | X | X|X| X X X 12 lan/ndm | 1 lan/théng
ring
4 | Giam sat trong xen X | X 2 lan/nam | 2 ldn/nam
Gi 4m sat phun thudc " i
5 o " X X| X | X | X|X]| X X X 1 lan/ndam | 1 lan/thdng
béao vé thuc vt
6 | Giam st khai thdc mu x| i xIxiz] ¥ | x X | 11 1an/ndm | 11 l4n/nim
Giam sat thanh ly x .
7 la}m SA anh X X| X | X |X|X| X X X 1 lan/ndm | 1 lan/thdng
vudn cay
8 | Gidm sat vudn uvom X X X X | 4lan/nam | 1 lan/thang
Giam sat an toan vé
9 | sinh lao dong, béo hd X X | 21an/nim | 1 lan/thang
lao dong
Giam sat phong ché; " y
i || o B X X X x | x | 8liwnim | 1 Bn/théng
chita chay
Giam sat cong tac bao : 5
% B X X X X | 4lin/mim | 1 An/thing
dudng duong 16
Gi am sat tic dong xa s .
12 AI .am e 1 lan/ndm | 1 lan/thang
hoi
. P 74 A b9 . 2
13 G} arxﬂl.sat c‘ong i X X 2 lan/ndm | 2 lan/ndam
v€ mo1 truong

9.2. Phin cong trach nhiém giam sat, thye hién bio cio két qua giam sat.

9.2.1. Cip Céng ty/ Cac Phong Ban chirc niing:
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- Céc phong ban chitc ning thurc hién gidm sat theo ké hoach giam sat cua Cong ty:
kiém tra va danh gia thuc hién cdc cong tac Quan ly Rimng va hd so tai lidu thuc hién tai
Nong truong. :

- Thyc hién bao cdo dénh gia két qua gidm s4t bang phan cdng chi tiét dinh kém.
9.2.2. Cip Néng truwdng:
- Nong truong thuc hién gidm sat dua trén ké hoach giam sat ciia Cong ty.

- Tb thuc hién Quan ly Rimg Néng trudng phan cong cac bd phén thuc hién céac
biéu mAu giam sat theo ké hoach gidm s4t nam 2021 cia Nong truomg va luu trit hd so.
9.2.3. Cac miu biéu giam sat va trach nhiém thwc hién theo nhw s tay hé théng quan
Iy rirng bén vitng va chitng chi rirng VFCS.

A A - oa s e .
TT Noi dung gism st T'an suat Trach nhiém Thoi gian bédo cdo
. gidm sat
1 | Giam sét ning suét, kiém ké vuon cdy | 1 lin/nim Phong ky thuat
2 | Giam sat trdng ring 8 lan/thang Phong ky thuat
3 | Gi4dm sat cham séc rimg 12 lan/nam Phong k¥ thuat
4 | Giam sét trdng xen 2 lan/nim Phong k¥ thuat
5 | Giam sat phun thubc bao vé thuc vat 1 lan/ndm Phong k§ thuat
6 | Giam sat khai thac mu 11 lAn/ndm Phong k¥ thuét
7 | Giam sat thanh ly vuon cay 1 lAn/nam Phong k¥ thuét
8 | Giam sat vudn vom 4 1An/ndm Phong k¥ thuat
T Y 502 ba -
9 G:am saE an toan v¢ sinh lao dgng, bao 2 Bin/ndm Phong TCHC
ho lao dong
10 | Giam sat phong chdy chita chay 8 lan/ndm Phong TTBV
11 | Gidm st cong tac bao dudng duong 16 | 4 lin/nim Phong k¥ thuat
12 | Giam sét tac dong x4 hoi 1 lan/nam Phong TCHC
13 | Giam sét cong ty bao vé méi truong 2 lan/nam Phong k¥ thuat
. 2 1 /
Noi nhin: TM. BAN CHI PAO 1/
- Cac Phong ban Cong ty;
- 06 Nong truong;
- Luu:VT, KTNN.

L Minh Tuyén
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