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TAPDOAN CONGNGHIFP CAOSUVN  CONG HOA XA HQI CHUNGHIA VIET NAM

CONG TY CP CAO SUPONG PHU Dic lip - Tw do - Hanh phiic
S6: ..3.2,./KH-CSDP Binh Phuéc, ngay 15 thang o4 nim 2024
KE HOACH

Hoat dgng Quan Iy Rirng bén vitng nim 2024
clia Céng ty C6 phin Cao su Pong Phii

Can cir Thong tw 56 28/2018/TT- -BNNPINT ngay 16/11/2018 ciia B§ Nong nghiép va
Phdt trién nong thon quy dinh vé Quan Iy rimg bén viing;
Cén cik B§ tiéu chudn Qudn Iy rimg bén vitng VFCS/PEFC ST 1003:2019;
Cén cir Quy dinh xdy dung va diéu chinh ké hoach Quan Iy rimg bén vitng,
Céng ty C6 phan Cao su Dng Phi 14p ké hoach Hoat dong Quan Iy rimg bén viing ndm
2024, cu thé nhu sau:
A. Muyc tiéu va pham vi quén Iy rirng bén virng
I. Muc tiéu
1. Muc tiéu chung
Duy tri quan Iy rimg bén viing theo H¢ théng Chimg chi rimg Quéc gia (VFCS/PEFC-
FM) v6i dién tich 10.154,22 ha thudc 6 Nong truong: Thuén Phi (1.763,91 ha); Tan Thanh
(1.560,27 ha); Tan Hung (1.548,50 ha); Nong truong An Binh (1.751,80 ha); T4n Lip
(2.444,44 ha); Dong Phii — Dak Néng (1.085,30 ha).
Trong do:

+ L6 riung 9.571,17 ha thujc 6 Nong truong: Thudn Phii (1.732,65 ha); Tén Thanh
(1.‘51 6,78 ha); Tan Ldp (2.354,37 ha); An Binh (1.687,70 ha); NT Tan Hung (1.355,26 ha);
Dong Phi. — Dak Nong (924,41 ha).

+ Din tich logi trir ( duong giao thong ndi by + dét homh lang bdo vé séng sudi):
583,05 ha.

Go6p phén duy tri va phat trién rimg cao su, Ché’ur} soc va khoanh ani cac dién tich
ring coOn lai Céng ty dugc giao quén ly, dép tmg I}hu cau van }16a — kinh t€ - x4 hoi, méi
truong sinh thai bén vitng va hiéu qua. Viéc san xuit cic sin pham tir cdy cao su khéng lam
t6n hai ma con gitip bao vé tai nguyén rimg cao su.

Dam bao kinh doanh l"img tuén thu luét phap, dém bao hai hoa giﬁa loi ich cua doanh
nghiép véi loi igh cua cdng déng, dam bao thuc hjén tot cac nghia vu d6i véi xa hoi, g0p phén
néng cao doi song cho cong dong va giir vimng On dinh trat ty, an toan xa hdi trén dia ban,
giam thiéu c4c thc ddng tiéu cuc clia cong dong toi tai nguyén ring.

2. Muc tiéu cy thé

* Mbi trudmg:

Xac dinh tcfmg dién tich rimg dugc bio vé, hé sinh‘théi, da dang sinh hoc, c4c loai thyuc
vét rimg, khong d€ xay ra chdy ring, vi pham Phép luét vé Lam nghiép.




e X3 hdi:

Giai quyét viéc lam, tdng thu nhép cho ngudi lao dong, 6n dinh doi séng ngudi dan
sdng xung quanh khu vyc quan ly ciia Cong ty, nang cao nhan thirc vé& quan Iy rimg bén ving.

e Kinh té:

Xéc dinh sén lugng g, mu thu hoach én dinh theo timg nim;

Xac dinh ngudn tai chinh bén virng tir cic hoat dong kinh doanh rirng cao su;

Tdng doanh thu hang nim én dinh va ting manh trong c4c nim tiép theo.
IL. Pham vi quin Iy rirng bén virng

Néam 2024, dién tich quén ly rimg ctia Cong ty 10.154,22 ha. Trong d6:

+ Dién tich tham gia Hé thng Chimg chi Rimg Quéc gia ( VFCS/PEFC): 10.154,22
ha thufc 6 Néng truong: Thuan Phu (1.763,91 ha); Tan Thanh (1.560,27 ha); Tén Hung
(1.548,50 ha); Tén Lap (2.444,44 ha) thuoc huyén Pdng Phu, Thanh phd Dong Xoai tinh
Binh Phu¢e, An Binh (1.751,80 ha) huyén Phu Gido tinh Binh Duong, Pong Phu — Dak
Nong (1.085,30 ha) huyén Cu Jut tinh Dak Nong.

+ Dién tich tham gia Hé théng Chimg chi Rimng Quoc gia ( VFCS/PEFC): 10.154,22
ha (Dién tich nay s& bién dong tuy vao tinh hinh vudn cay moi nam, ké hoach str dung dit cia
Cong ty, quyét dinh thu hdi dat cta Tinh vé viéc ban giao dét vé dia phuong dé phuc vy kinh
té Tinh).

B. K& hoach hoat dong nam 2024
1. Ké hoach sir dung dit

Cén ctr hién trang st dung dét rimg ndm 2024, dinh hudéng cac dé an xdy dung quy
hoach sir dung dét cua Cong ty. Dién tich dit rimg cao su dugc bio vé 10.154,22 ha
(10.154,22 ha tham gia Ching chi VFCS/PEFC).

Dién tich d4t khong tham gia Ching chi Rung — DDS: 485,89 ha (Chuyén sang
NNUDCNC)

Ké hoach st dung d4t trdng cao su nim 2024:

Dién tich DDS (ha) Di¢n tich tham gia chiérng chi VFCS/PEFC
Pon vj (Nong D Tich KTCB KD Téi DT loai Téng KTCB KD (ha) TC DT Téng
trirdng) (ha) (ha) (ha) canh trir (ha) (ha) (ha) (ha) logi (ha)
(ha) trir
(ha)
1 Tén Hung 1.548,50 193,24 193,24 11295 | 1.156,91 85,40 | 193,24 1.548,50
2 Thugn Pha 1.763,91 31,26 31,26 552,81 1.053,38 | 126,46 31,26 | 1.76391
3 Tén Thanh 1.560,27 43,49 43,49 517,66 886.39 | 112,73 43,49 1.560,27
4 Tén Lap 244444 90,07 90,07 699,65 | 1.63047 24,25 90,07 | 2.444.44
5 An Binh 1.751,80 64,10 64,10 657,62 934,79 95,29 64,10 | 1.751,80
6 Pak Néng 1.085,30 160,89 160,89 0,0 924,41 0| 160,89 1.085,30
Tdng 10.154,22 583,05 583,05 2.540,69 6.586,35 | 444,13 | 583,05 | 10.154,22
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Bén canh d6, dién tich ciia Cong ty c6 quén ly bao v¢ rimg khoanh nudi 104,95 ha;
¢c6 cac khu vuc quy hoach hanh lang bao vé€ sudi: 165,57 ha ( Trong d6: 155,56 ha - NT
Tén Hung; 10,01 ha - NT An Binh). Ngoai ra con bio vé quan ly, han ché khai thac céc
khu vuc dudng 16.

II K& hoach bao vé rimg bén vitng, bao tdn da dang sinh hoc va khu c6 gia tri bao
ton cao

1. Ké hoach bao vé rirng bén virng
1.1. Ké hoach bao vé, phong chay va chira chay

- Thyc hién phong chéng chdy trén toan bd dién tich tréng cao su 10.154,22 ha;
dién tich rimg khoanh nubi, dién tich hanh lang ven song sudi,...);

- T4 chire luc lrgng bao vé ring theo quy dinh cia Cong ty;

- T chirc tap huin va dién tap céc phuong 4n chita chéy tai don vi. Vién dong, gido
duc CB - CNLD thuc hién tét c4c quy dinh, noi quy PCCC, cic kién thuc vé phong chay
va chira chdy theo quy dinh cia phép luit;

- Céc lyc luong bao v¢ ting cudng kiém tra, tudn tra, phat hién va ngan chén kip
thdi céc trudng hop vi pham va tién hanh xir 1y theo quy dinh.

- Vao mua kho, khi cao su thay 14 céc don vi td chirc quét 14 ngin chdy trén hang va
céc dudng bao 16. Han ché t6i da nguy co chay xay ra va ngén chay lan;

- Trang bj dy du céc loai dung cu phuc vu cho cdng tdic PCCC - CNCH:

+ Péi v6i vurdn cdy cao su: Trang bi may thdi 14, méay nd chira chéy, can nhya chua
nuéc, cio ¢d, chdi, kéng bio chay;

+ D6i v6i vian phong, nha kho, xudng san xuét: Trang bi hé théng bdo chay tu
dong, hé thong chira chdy tw dong, céc loai binh chita chdy, kéng bdo chdy, ndi quy — tiéu
1énh, c4c bién bao cim, canh bdo,..

+ Tét ca cac phuong tién, dung cu duoc kiém tra dinh ky Ol‘le‘“m/théng do céc don vi
co s tryc thude thye hién. Dinh ky 06 thang Cong ty ki€ém tra 01 1an;

+ Tién hanh kiém ké, d4nh gia dé tién hanh sira chita va trng bj thém khi cin thiét.
1.2. Ké hoach phong trir sinh vét gay hai rirng

Thyuc hién phong trir sinh vat giy hai trén toan by dién tich tréng cao su dung
10.154,22 ha :



Dién tich DDS (ha) Dién tich tham gia chirng chi VFCS/PEFC
STT Pon vj (Nong D Tich KTCB | KD (ha) | T4icanh DT Tdng KTCB KD (ha) TC DT Tdng (ha)
trudng) (ha) (ha) (ha) logi (ha) (ha) (ha) logi
trir trir
(ha) (ha)
1 Tén Hung 1.548,50 193,24 | 193,24 112,95 1.156,91 85,40 | 193,24 1.548,50
2 Thugn Phi 1.763,91 31,26 31,26 552,81 1.053,38 | 126,46 31,26 1.763,91
3 Tén Thanh 1.560,i7 43,49 43,49 517,66 886.39 | 112,73 43,49 1.560,27
4 Tén Lép 244444 90,07 90,07 699,65 1.630,47 24,25 90,07 2.444.44
5 An Binh 1.751,80 64,10 64,10 657,62 934,79 95,29 64,10 1.751,80
6 Dak Nong 1.085,30 160,89 | 160,89 0,0 924,41 0| 160,89 1.085,30
Téng 10.154,22 583,05 | 583,05 | 2.540,69 | 6.586,35 | 444,13 | 583,05 10.154,22

- Phong trlr cac loai bénh, sau va cac yéu tb gay hai chinh trén cdy cao su: Gidm sat
thudng xuyén dé du béo tinh hinh xuét hién sau bénh hai, dé c6 bién phép phong trix kip
thdi. Khi dich hai xut hién, cAn quan sat, theo ddi, danh gia va xac dinh nguyén nhan dé
c6 bién phap xir Iy c6 hidu qua va kinh té nhét;

- Quén 1y c6 dai d6i véi vudn cdy cao su: Phun diét co dai 4nh hudng dén sinh
trudng cia ciy cao su. Khong duge phun doc 02 bén hanh lang sudi, gitt lai tham thuc vat
doc 02 bén hang lang @ phong va han ché x6i mon;

- Sir dung thudc Bao vé thuc vat khong nim trong danh muc cim cia FSC List of
‘highly hazardous’ pesticides FSC-STD-30-001a EN; Danh muc c4c héa chét doc hai IA,
IB cia WHO; Thong tu 10/2020/TT-BNNPTNT ngay 9/9/2020 cia B Nong nghiép va
Phat trlen néng thén vé viéc Ban hanh Danh muc thubc bao vé thuc vét duge phép st
dung, cAm sir dung tai Viét Nam;

- Tuyén truyén dén nhan vién trong Cong ty na ngudi lao dOng dia phuong, nhén
biét v& mot s6 sdu bénh hai rimg cao su va thong tin kip thoi dén cac td san xuit, xay dung
cac bién phap ngan chin sau bénh dich hai;

- Tang cudng cong tac kiém tra, gidm sat va tuyén truyen vé cdng tac v€ sinh ring
trdng tai céc 16 rimg;

- Trdng xen canh phai sir dung céc loai giéng chdng chiu tdt v6i céc loai sau bénh
hai, st dung céc loai cdy ngédn ngay;

- Trang bi bdo h¢ lao dong cho cong nhan phun phong tri sinh vit giy hai. Cong
nhan phai méc bao h¢ trong qué trinh thyc hién;

- Viéc phun phong tri khong 1am anh huéng nghiém trong dén méi trudng va ngudi
dan quanh khu vyc rieng cao su.
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2. Ké hoach bao ton da dang sinh hoc va khu rirng c6 gia trj bao ton cao
Muc dich: Béo v€ cac khu vyuc rung khoanh nudi, hanh lang bao vé sudi; Béo vé

ngudn nuéc va canh quan do cong tac tréng rimg va quan ly bao vé rung dem lai cho sinh
hoat cong ddng dén cu (bdng biéu)

HIEN TRANG (ha)
Téng DT (ha) vuon | Dudng [ Ty1g | Hanhlang | . 916 (%) | Diéntich [ TyIg Pon vi (NT)
cdy Cao su dirng 16 (%) bdo vé trong xen (%)

1.355,26 | 37,68 155,56 Tén Hung
1.732,65 | 31,26 114,99 Thuén Phu
1.516,78 | 43,49 97,33 Tén Thanh
2.354,37 | 90,07 159,74 Tén Lap
1.687,70 | 54,09 10.01 78,38 An Binh

924,41 | 24,40 136,49 Dak Nong
9.571,17 | 280,99 2,93 302,06 3,15 450,44 4,70 Cong

+ Tién hanh trong xen hodc trdng thuln véi ty 16 dién tich thich hop nhiing cay
rimg ban dia hodc cy lay gb tai cdc khu virc hanh lang bao vé dé lam tdng tinh da dang
sinh hoc;

+ Xay dung hé théng bién bao, phuc vu cong tac tuyén truyén;

+ Tb chirc tuyén truyén trong nhan dén biét va cung tham gia bao v§;

+ Phéi hop véi chinh quyén dia phuong cac xd, phudng, thi trén trién khai céc hoat
dong quan ly, bao vé rimg, thudng xuyén tién hanh tuén tra cac khu vuc de bi x4m hai, bt
gitt cac dbi twong x4m hai t6i rimg, xir Iy nghiém minh c4c trudng hop cb tinh vi pham;

+ Khong chin tha gia sic vao khu vy bao vé;

+ Khong chit pha, phun thubc BVTV gy hai tham thuc vat;

+ Khong sin bit céc dong vat hoang da xung quanh khu vire bio vé (néu c6);

+Theo ddi bién dong vé da dang sinh hoc dinh ky, thu thap s6 liéu dinh ky, ddy da
theo ké hoach, tdng hop, phén tich sb lidu va béo céo.

IL. Ké hoach duy tri, phat trién va sir dung rirng cao su
1. K& hoach kiém ké, khio sat ning suit virdon cdy diu nim 2024

Céng ty td chirc kiém ké vuon cdy cao su hang ndm:

- Rirng cao su Kinh doanh phai xac dinh dugc: méat d6 cay cgo mu; cay hitu hi¢u va
san lwong mu thu hoach cia mdi don vi dién tich cia tirng nam tudi, loai giong cdy tréng.

Pénh gia dugc chét lugng cdy va chat lugng 16 rimg, tir @6 x4c dinh dugc ké hoach thu
hoach va trit lugng du kién cho nam tiép theo.
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- P6i v6i viée didu tra danh gia vuon cdy KTCB, yéu ciu do dém kich thude vanh
cua ting cdy trong 16, danh gid ty 1€ cdy c6 vanh trén 50 cm dé dua vao md cao. Pdng thoi
do dém duoc ty 18 ciy mé cao trén toan dién tich 16 (dat trén 70% tién hanh dva 16 vio mé
cao).

Can ctr trén két qua kiém ké vuon cdy, Cong ty xay dung céc ké hoach khai thac dé
thuc hién san xuét.

2. Ké hoach trong rirng cao su (tai canh)

Nam 2024, Cong ty tién hanh tréng rimg cao su véi dién tich 444,13 ha tai 05 Néng
trudng: An Binh (52,71 ha); Tan Lép (80,09 ha); Tan Lgi (0,00 ha); Tan Thanh (91,97 ha);
Thuén Pha (125,89 ha).

Ké hoach trdng rimg cao su va chudn bi gidng nam 2024, cy thé nhu sau:

Dién tich tai canh nim 2023 (ha)
T Khu vuc tham gia S6 cay glong du
X D .Tich DDS chirng chi Téng kién
VFCS/PEFC

Tan Hung 0 85,40 85,40 93.392
Thuén Phu i 126,46 126,46 89.715
Tén Thanh g 112,73 112,73 80.140
Tan Lip 0 24,26 24,25 15.763
An Binh ¢ 95,26 95,26 68.884
Pak Nong 5 0 0 0
Téng . 444,13 444,13 317.894

- Chuén bi, thuc hién céc cong tac lién quan dén trbng m&i tai canh:

+ Chuén bj cay giéng: Gidng cdy theo co ciu gibng da dwoc Tap doan CNCS Viét
Nam phéan bd phé duyét cho Cong ty, dugc Vién nghién ciru Cao su Viét Nam kiém dinh
hang nam nhim tranh 14n gidng vé4 x4c dinh gidng cy cao su khong phai 13 loai bién dbi
gen.

+ Cay, khoan hé;

+ Chuén bi phén bén.

- Khu vure tai canh cin phai dugc bao vé, khong dé xay ra hién tuong x6i mon.
3. Ké hoach chim séc rirng cao su (KTCB, Kinh Doanh, tai canh)

Cin cir két qua kiém ké vuon cdy ngay 01.01.2024, ké hoach chim séc rimg cao su
nim 2024, cu thé nhu sau:



Dién tich DDS (ha) Dién tich tham gia chirng chi VFCS/PEFC
srr | PomviNeng | DTich | KTCB | KD | Téicanh | DTlogi | Téng | KTCB | KD(ha) | TC DT | Téng (ha)
trudmng) (ha) (ha) (ha) (ha) trir (ha) |  (ha) (ha) (ha) logi
)
1 Tén Hung 1.548,50 193,24 | 193,24 112,95 1.156,91 85,40 | 19324 1.548,50
2 Thuén Pha 1.763,91 _ 31,26 31,26 552,81 | 1.053,38 | 126,46 31,26 1.763,91
3 Tén Thanh 1.560,27 43,49 43,49 517,66 886.39 | 112,73 43,49 1.560,27
4 Tén Lip 2.444 44 90,07 90,07 699,65 | 1.630,47 24,25 90,07 244444
5 An Binh 1.751,80 64,10 64,10 657,62 934,79 95,29 64,10 1.751,80
6 DPak Nong 1.085,30 160,89 | 160,89 0,0 924,41 0 | 160,89 1.085,30
Téng 10.154,22 583,05 | 583,05 2.540,69 6.586,35 | 444,13 | 583,05 10.154,22

- Thyc hién cdng tdc chim s6c theo theo huéng dn clia cic Quy dinh k¥ thuét.
- Quan ly cong tac trdng xen trén vudn cdy KTCB theo Quy dinh.
- Béo v€ vuodn céy cao su thoi ky thu hoach mu:

+ Phong chdng chdy: Truéc mua khd hang nim, thyc hién céc bién phép chéng
chéy cho vuodn cdy, lam cac dudng ngén lira. Mua cao su rung 14, to chirc quét 14, gom 14
vao duong ludng, khong dwoc @t hodc gom hét 14 ra ngoai 16 va td chirc ddi chita chay c6
trang bi ddy di dung cu va phwong tién chita chéy va phan coéng ngudi tic tryc dé lam
nhiém vu. Trudng hgp vuon céy bi chdy, duing dung dich v6i 5% quét 1én 16p vo cdy bi
anh hudng.

+ Bdo vé chong trém mi, gia sic phd hai: Khong dé tha rong gia sic trong vuon
cdy cao su. C6 giai phdp phong ngira, ngdn chin moi hanh vi trdi phép nhu lay cdp muy,
mua ban mu, don tia cdy va phé hoai céc vit tu trang bi trong vudn cdy cao su kinh doanh.

- Bao v€ moi trudng: Quan ly chit thai rin sinh hoat, chét thai rén cong nghiép
thong thuorng, chét thai rin nguy hai theo quy dinh ctia Nha nuéc: chét thai rin duoc thu
gom va ban giao cho don vi chirc nang xir Iy, nuéc thai phét sinh tlr qua trinh vé sinh tram
trung chuyén mu tai vuedn cdy duge thu gom v& bé tan thu sau d6 chay tran qua hd ty thdm
tai vuon cay.

4. Ké hoach thu hoach g6, mi cao su va ché bién mi cao su
4.1. K¢ hoach thu hoach gb cao su (Thanh Iy cao su)

Cin cir ké hoach trdng tai canh nim 2024 Cong ty thanh ly dién tich cao su nhu
sau:




Dién tich thu hoach gé niim 2023
STT Pon vi Tong (ha) Dién tich DDS | Khu vwe chitng
(ha) chi FM (ha)
1 Tén Hung 85,40 85,40
2 Thuédn Phu 126,46 126,46
3 Tan Thanh 112,73 112,73
4 Téan Lép 24,25 24,25
5 An Binh 95,26 95,26
6 Dak Nong 0 0
Tong 444,13 444,13
K& hoach trit lugng gd thu hoach nam 2024
Dién tich thu hoach Trit lwgng BQ Trit lwong gb
H . 0
ang muc g0 (ha) (ster/ha) (ster/ha)
Khu vuc DDS 0 120 0
Khu vyc chirng chi FM 444,13 120 53,295
Tong 444,13 53.295

4.2. Ké hoach thu mi cao su niim 2024 )
Can cir ké hoach Tép doan giao cho Cong ty va k€ hoach giao cho céc Nong
truong. Ké hoach thu hoach mil cao su ndm 2024 (Nong trudng tu khai thac) 1a 11.500 tan

Trong dé:

+ Sén lwong mu thu hoach tir vuon cdy 6 VFCS: 11.500 tAn;
+ Séan lugng thu hoach mu tir vudn céy tham gia hé thong DDS: 0 tan

K& hoach sin lwgng nim 2024

g P S o Dién tich | . Tong

<6 PON VI Na::g suat | Dién tich San lugng | VCKD- Sén lugng lu-gng
(tn'ha) | VCKD- |npgafny| vees | YECS (tAn)

DDS (ha) (tan)
(ha)

1 Tan Hung 2,07 1.156,91 |  2.391 2.391
2 Thuén Phii * 1,62 1.053,38| 1.717 1.717
3 Tén Thanh 1,89 886,39 |  1.680 1.680
4 Tan Lap 1,85 1.630,47 |  3.012 3.012
5 An Binh 1,61 934,79 |  1.500 1.500
6 Pak Néong 1,30 924,41 | 1.200 1.200
TONG 1,74 6.586,35 | 11500 | 11.500

4.3. Ké hoach ché bién mi cao su nim 2024:
Cong ty CP Cao su Pdng Phu sir dung céc nguyén lidu diu vao 1 nguyén liéu c6
khai bdo PEFC cho hé théng PEFC-CoC @& san xuét cic san phdm mu véi ty 18 % nguyén
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liéu c6 PEFC do khach hang yéu ciu, cu thé c4c san phAm mu nhu sau: SVR L, SVR 3L,
CVR CV 40, SVR CV 50, SVR CV 60, SVR 10CV, Latex ly tAm loai HA, Latex ly tdm
loai LA.

5. Ké hoach dao tao

STT |  Nji dung tip huin Thanh phin tham dy | Thoi gian Dia diém
Pio tgo vé cich sir dyng | O o tamgia Quinly | o | 1 truomg Cong
: logo PEFC RGeS 03/2024 ty
phong Ban Céng ty
Céan bg tham gia Quan ly
Tap huén v& viéc thuc hién rung va CoC tai 6 don vi
giao nhdn mu nudc tai'céc Nong trudng ( Tan Théng
P Nong trudng dugc cap Hung, Thuén Phu, Tan 04/2024 Tai NOng trudng
chimg nhan VFCS nam Thanh, Tén Lép, An
2024 Binh, Pdng Phi-
DakNong )
Dao tao cac Quy dinh,
Quy trinh k§ thuét ciy cao
su fheo .Qu}: trinh k¥ tljuat (?an bo‘ tham g1a. Q}1an ly ’ T Nt b
3 k§ thudt cdy cao sundm | rimg va CoC Tai c4c don Théng Nha may, Xi
2020 do T4p doan ban vi Nong trudng (06 NT, 04/2024 Iy
hanh va c4c BidumAu | 02 nha may, x{ nghiép) nghiép
chinh sira c6 nhdn dang
VFCS, DDS
Tap huén vé viéc thuc hién | Céc b tham gia Quéan Iy
4 cac hoat dong gidm sat | ring va CoC tai Cac don Théng Hdi trudng Cong
trong Quén 1y Rimg bén vi Phong Ban va Nong 05/2024 ty
ving trudng
‘S AR GELI VOV | e foatharn ol D 1
nhén thirc Quén ly Rimng ) ] o , T "
2 . | rimg va CoC tai Cac don Théng Hoi trudng Cong
o | menutmg VEES/EERCSE. | i Bidnabenyi Nonz | d5/2004 ¢
Hg théng Chudi hanh winh | ™00 o i

san phdm PEFC-CoC

Ghi chi : Ty vao didu kién thuc té, thoi gian va dia didm dao tao c6 thé thay dbi

6. Ké hoach duy tu va bdo dudmg dwong 16

hién theo Quyét dinh s6 ..../QD-CSPP ngay /

Diu nim 2024, cdc Nong trudng tién hanh kiém tra va théng ké cac dudng 16 bi hu
héng can dugc sira chira dé phuc vu sn Xuét.

Cong ty dua vao cac bdo cdo Nong tredng cung cz"ip, lap ké hoach stra chita, va thue

cta tirng don vi Nong trudéng.

/2024 vé viéc giao ké hoach nam 2024
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7. Ké hoach bao vé mdi truong

- Lap ké hoach st dung hoéa chit nam 2024 (Theo Quyét dinh sé ..../QD-
HDQTCSDP ngay / /2024 vé viéc phé duyét ké hoach diéu chinh mua sim hoa chét,
vét tu, trang thiét bi, phén bén, dich vu phuc vu cdng tac san xuit kinh doanh va duy tri
hoat dong thudng xuyén ciia Cong ty CP Cao su Pong Phu).

- Ké hoach thu gom cht thai nguy hai: Cong ty thuc hién thu gom chat thai tai cac
don vi (2 1an/nam vao quy II va quy IV mdi ndm).

- Ké hoach giam sat da dang sinh hoc: Puoc thuc hién 2 14n/ndm; diéu tra tinh hinh
sinh vat hién tai ciia nam va bién dong sinh vat qua cac quy tai cac don vi.

- Kiém tra hién trang x6i mon dit sau mua mua va lap ké hoach bao vé Hanh lang
ven sudi, thuc hién cac bién phap bao vé tham sinh vat doc 2 bén ven sudi (Ké hoach
1, O /KH-CSDP ngay 03/1 /2020 vé viéc bao vé hanh lang ven sudi va giam sat moi
trudng tai tram trung chuyén giai doan 2020-2025)

8. Ké hoach an toan vé sinh lao dong va cac hoat dong xa hdi (Theo chwong trinh
riéng)
8.1. Ké hoach an toan vé sinh lao djng

Cén clr Van ban s6 4145/CSVN-LDTL ngay 28/12/2021 cua Tap doan CN Cao su
Viét Nam vé viée hudng dan An toan lao dong nam 2024. Cong ty da 1ap ké hoach chi tiét
vé An toan vé sinh lao dong ndm 2024 va ban hanh ngay 25/1/2024, cu thé tom tit nhu
sau:

- S6 lugng lao dong hudng ché do an toan vé sinh lao dong nam 2024:

5 Lao dong huéng ché 49 ATVSLD
So lao B
. dong Phwong Kham Huén
Chirc danh ¢o b ’ 0
STT = afl cong 0'n Y11 theo ké | tién bao du:o’ng sirc khée | luyén An
viéc tinh = niang A N
hoach lao vé ca A nghe toan lao
by N nhoc, doc ik n
dong nhan LA nghiép dong
hai
Lao dgng gian .
0 Nowi
T B 323 323 323
1 Gian tiép san | Nguoi
xuit 234 234 234
a | Quanly san xudt | Nguoi 31 31 31
b | Phuc vu san xuat | Nguoi 201 201 201
¢ | Doan thé Nguoi 2 2 2
2 | Lao dong khac Nguwoi 89 89 89
1 Lao dong trwe | Ngwoi
tiép 2.210 2.210 2.210 2.210 2.210
1 Khu vuc vuon | Nguoi
cay cao su 1.938 1.938 1.938 1.938 1.938
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) Kh’u vue nha may | Nguoi
ché bién mu 138 138 138 138 138

3 Cong nhan phu | Nguoi
trg SXKD 134 134 134 134 134

Téng (I+1I) 2.533
- Cac hoat dong ATVSLD nam 2024 va dy toan kinh phi:
STT N¢i dung Kinh phi

1 Trang bi phuong tién bao vé ca nhan cho ngudi lao dong 2.586.449.000
2 | Boi dudng chdng doc hai bang hién vat 8.704.485.000
3 | Khém st khoe dinh ky, kham phat hién bénh nghé nghiép 1.551.000.000
4 | Huln luyén ATVSLD 83.400.000
5 | Tuyén truyén ATVSLD 774.289.000
6 Céc bién phéap vé ky thudt an toan va phong chong chay nd 440.241.000
7 | C4c bién phép vé vé sinh lao dong, phong chdng doc hai 329.048.000
Tong 14.471.912.000

- Bén canh do, Cong ty thuc hién ndp cac khoan ché do cua nguoi lao dong nhu
BHXH, BHYT, BHTN cho nha nudc theo qui dinh.
- Thuc hién day du cac ché do tra cong lao dong theo ding quy dinh Nha nudec.

8.2. Ké hoach cac hoat dong xa héi

Cong doan Cong ty, cung Cong doan co sd lap chuong trinh hoat dong cong doan
nam 2024, nhim cham lo doi séng cua ngudi lao dong va tao diéu kién cho ngudi lao dong
tham gia cac hoat dong vén héa ctia Cong ty ( Chuong trinh s6.../Ctr-CD ngay 31/12/2020
clia Cong doan Cong ty vé chuong trinh hoat dong cong doan cong ty nam 2024.

Pong thoi theo ddi, danh tinh hinh lao dong cia cac don vi. Bdo cdo dinh ky mdi
thang cho Cong doan Cong ty vé tinh hinh hoat dong Cong doan tai don vi.

9. Ké hoach kiém tra giam sat va danh gia cac hoat dong quan ly rirng bén virng
9.1. N§i dung va tin suit giam sat:

Trong qué trinh thuc hién c6 thay ddi tin sut giam sat khi nhén thdy khong phu
hop v6i thuc té va can thong bao dén ban thuc hién VFCS cia Cong ty nham diéu chinh
tan sudt giam sat.( Dinh kem bang chi tiét|).
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K¢é hoach gidm sat ciia Cong ty nim 2024

Théng trong nim

r A b | X
Trach nhiém va tan

K
suat
TT | N¢i dung gidm sit Pﬁg’“g :)y’ Néng
5/6|7|8|9|10[11]12 ch‘;gé:“ trudng,
Y Nha méy
mon
i4m s4t ning suat, ,
W s o X 1 Aw/nim | 1 An/nim
kiém ké vuon cay
2 | Giam sét trong rimg x| x| x|[x]| x| x| x| x |8lin/théng | 8 1an/théng
st ENAREAE i S x| x| x| x| x| x|x|x |125k/min | 1 Anthing
ring
4 | Gidm sét trong xen x| x 2 lan/nam | 2 1an/nim
.z , A
5 G s B hufl e X[ x| x|x|x|x|x]| x| 1li/nam | 11dn/théng
bao vé thyc vit
6 | Gidm sét khai thac mu X| X[ x|x| x| x| x| x [111an/n&m | 11 1in/nim
idm sat thanh 1y .
7 Gu?m s,\ Y XX | x| x| X |x|x| x| 1in/nim | 1l4n/théng
vuodn cay
8 | Gi4m st vudn wom X|X|X|X|X|[X]| x| X | 4A0/nim | 1 1n/théng
Gidm sat an toan vé
9 | sinh lao ddng, bao ho X| X[ X|X|X|Xx|x| X | 2/nim | 1 I4n/théng
lao dong
idm sat phong ché , .
U i s e x| x| x X | X | x| x | 8lnnim | 1 An/théng
chita chay
Giam sat cong tac bao 3 .
11 i 3 g I X[ X | X|X|X|X|X | X | 4la/nim | 114n/thang
dudng duong 16
Gi am sét tac dong xa
12 " e 1 lAn/nm | 1 IAn/théng
hoi
Gi am sat cdng ty bao y ;
13 | O1am satcongty X 2 Aw/nim | 2 lin/nim
v€ mol truong
Giam sat cong tac hoat
14 | dong cao mu ciia nha X x| x| x| x| x|x | x| 2dn/nim | 11 1an/nim
thau dia phuong

9.2. Phén cdng trach nhiém gidm sat, thwc hién bdo cdo két qua giam sat.

9.2.1. Cip Cong ty/ Cac Phong Ban chire ning:

9.2.2. Cip Nong trudng:

- C4c phong ban chirc ning thyc hién gidm sit theo ké hoach giam sét cta Cong ty:
kiém tra va danh gid thyc hién cdc cong tdc Quan ly Rirng va hd so tai liéu thyuc hién tai
Nong trudong.
- Thyc hién bao cdo danh gia két qua gidm s4t bang phén cong chi tiét dinh kém.

- Nong trudng thyc hién gidm sét dya trén ké hoach gidm sat cia Cong ty.
- T6 thyc hién Quéan ly Rimg Noéng trudong phan cong ciac b phan thuc hién céac
biéu mau giam sét theo ké hoach gidm sat nim 2024 ctia Nong trudng va luu trir hd so.
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9.2.3. Cic miu biéu giam sat va trach nhiém thye hi¢n theo nhwr s tay hé théng quan
Iy rimg bén vitng va chirng chi rirng VFCS.

T Nyl g gk akt :ir:n snsl:tt Tréach nhiém Thoi gian béo céo
1 | Gi4m s4t ning suat, kiém ké vuon cdy 1 1An/ndm Phong k¥ thuat
2 | Giam sét trdng ring 8 lan/théng Phong ky thuat
3 | Giém st chim s6c ring 12 l4n/n3m Phong ky thuat
4 | Giam sét trdng xen 2 14n/n3m Phong k¥ thuét
5 | Gidm s4t phun thudc bao vé thuc vat 1 1an/n3m Phong k§ thuét
6 | Giam sat khai thdc mu 11 lan/nam Phong k¥ thuét
7 | Giam sat thanh Iy vuon cy 1 1an/ndm Phong k¥ thuat
8 | Gidm sat vudn wom 4 1an/ndm Phong ky thuat
9 l(l}:zr:os;é ;n; toan v§ sinh lao dong, bao 2 IAn/nim Phong TCHC
10 | Giam sat phong chdy chita chay 8 1an/n3m Phong TTBV
11 | Giam sat cdng tic bao dudng duong 16 | 4 lan/nam Phong k§y thuét
12 | Gim sat tdc dong x& hoi 1 1dn/nm Phong TCHC
13 | Gidm sat cong ty bao vé méi trudng 2 1an/n3m Phong ky thuét
Noi nhin: TM. BAN CHi PAO PHAT TRIEN BEN VONG;/
- Céc Phong ban Cong ty; "PHO B AN e ﬂ,é/
- 06 Nong trudng;
- Luu:VT, KTNN.

/ CONG TY
cé PHAN




