Céng ty ¢é phin cao su Péng Phii

TAP POAN CN CAO SU VN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CAO SU PONG PHU Péc lap — Ty do — Hanh phic
S6:  /BC-BKS Binh Phudc, ngay 30 thdang 03 ndm 2011
BAO CAO

CUA BAN KIEEM SOAT NAM 2010
Kinh thua: quy C6 dong

Cin ci nhiém vu va quyén han ctia Ban ki€m sodt dugc quy dinh trong diéu 1&
Cong ty ¢d phan cao su Pong Phi.

Ban ki€m sodt kinh trinh Pai hoi két qud gidm sdt cdc mit hoat dong san xut
kinh doanh, hoat ddng dau tu cda Cong ty ¢d phan cao su Pong Phi cho nim tai chinh
két thic ngay 31/12/2010 nhu sau:

A.HOAT PONG CUA BAN KIEM SOAT:

Ban ki€m sodt cong ty nhiém ky 2007 — 2012, dudc dai hoi déng cd dong
thanh 14p bau gébm c6 3 thanh vién (trong d6 ¢6 mot trudng ban, hoat dong theo ché& do
kiém nhiém). Trong nim Ban ki€m sodt di thuc hién quy trinh ki€m tra giam sit theo
ding diéu 1¢ Cong ty, quy ché& hoat dong clia ban, cu thé:

Ban ki€m sodt thuc hién hoat dong ki€m tra gidm sdt viéc tudn thd cdc quy
dinh ctia Ludt Doanh nghiép, diéu 1& t§ chitc va hoat dong cia Cong ty, Nghi quyé&t
Pai hoi ddng c¢d dong nim 2010 trong viéc quan 1y diéu hanh toan bo hoat dong kinh
doanh ctia Cong ty.

Tham gia cdc budi hop ctia Hoi ddng quan tri (HPQT), ki€m tra gidm sit viéc
trién khai cdc nghi quyét clia Pai hoi dong c¢d dong ddi véi HPQT, Ban Téng gidm
doc.

Xem xét, ki€m tra cdc bdo cdo Tai chinh hang quy, nim; ddnh gi4 tinh chinh
xdc hgp ly ciia cdc s6 liéu tai chinh.

Gidm sdt viéc chdp hanh phdp luit, tinh phi hop clia cdc quyét dinh clia
HPQT, Ban Téng gidm ddc trong cong tic quan ly, diéu hanh Cong ty.

Ki€m tra dinh ky va dot xudt cac van dé thudc thim quyén clia Ban ki€m soit.

B. KET QUA GIAM SAT TINH HiNH HOAT PONG SAN XUAT KINH DOANH
CUA CONG TY:

I. Tinh hinh quin Iy s dung da't: Tong dién dién tich vudn ciy cong ty hién quin ly:
10.046,28ha. Trong dé:

Dién tich vudn cady kinh doanh: 7.245,23 ha,
Dién tich vudn ciy ki€n thi€t co bin: 2.485,40 ha

Dién tich vudn cy thanh 1y trong tdi canh: 315,65ha
Téng dién tich dat da dugc cap chii quyén (s6 dd) 1a: 8.689,78 ha
Con lai chua cap: 1.356,5 ha
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Nguyén nhan: DAt trong mdi Nong trudng Tan Hung do UBND Tinh giao chuyén ddi
tr LAm trudng Su6i Nhung dang 1am thu tuc.
II. Thyc hién ké& hoach sdn xuit kinh doanh chi yé&u:

STT Chi tiéu PVT | K&hoach | Thuchién | Tilée TH
1 | Sdn lugng khai thic Tén 16.000 16.134 | 100,8%
Ning suit Tan 2,21 2,23 | 100,8%
2 | Sdn lugng thu mua Tén 2.500 1.983 79%
3 | San luong tiéu thu (k€ ca thu mua) Téan 18.500 16.463.74 89%
4 | Gi4 thanh sin xudt Nehin 25.107 34344 | 136,8%
dong
5 | Gid ban BQ Nehin 40.000 62.436 | 156%
dong
tri€u
6 | Doanh thu cao su done 737500 | 1.028.362 | 139,4%
Tén kho diu ky Tén 1.051
Tén kho cudi ky Tan 2.114

Céc chi tiéu SXKD chd y&u thuc hién nim 2010 déu dat va vugt mic nghi quyét
dai hoi ddng cd dong.

San lugng tiéu thu chua dat k&€ hoach 13 do chién lugc dy trit hing ton kho dén
diu gid bdn ting trong quy I/2011. Gid bin binh quin tai kho nim 2010:
62.463.740d/tdn; so cung ky 2009 ting : 96,41%; sO tuyét doi ting: 30.661.604d/tan.
Thu mua mu ti€u dién dat thap, nguyén nhan chit lugng md ti€u dién thi€u dn dinh,
mot s& chua ddp ng yéu ciu chiing loai sin phim sdn xuAt.

III. Tinh hinh d4u tu cdc du dn:

Téng von ddu tu vio cong ty con, cong ty lién k&t va ddu tuv dai han trong nim
109.238.779.6584, liiy k& d&€n 31/12/2010: 443.402.622.843, trong d6 tip trung cho céc
du 4n phdt tri€n cao su trong nganh; cu th€ gép von 2010:

PAu tu vao cong ty con:

Cty CP cao su Dong Phii- Paknong: 13.408.645.000

Cty CP KCN Bic Pong Phii:

Piu tu cong ty lién két, gép von dai han:

Cty CP cao su BPdong Phii Kratie:

Cty CP cao su K§ thuat Dong Phu:

Cty CP cao su Sa Thay:
Cty CP TMDVDL Cao Su:

9.215.283.207

52.914.851.451
16.600.000.000
10.800.000.000

6.300.000.000

HAau hét cdc dy 4n déu dang phat trién tdt, trong d6 ddng ghi nhan 1a du 4n trong
méi cao su tai cong ty CP Pong Phi — Kratie (Campuchia) nim 2010 trong dugc 2.115
ha, ning tdng s& trong dugc trong 3 nim 1én 3.261 ha cao su, chat lugng vudn ciy sinh
trudng t6t dugc Tap doan Cong nghiép cao su Viét Nam ddnh gid cao.
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C8 titc va 1gi nhuan dugc chia nim 2010 tr cdc du 4n ddu tu: 532.222.2534; lay
k& ¢d tite va 1gi nhudn di dugc chia cda cdc du 4n:

PVT: déng

STT Cong ty C4 titc, LN di nhan
1 Cty BOT Binh Duong 2.844.139.000
2 Cty CP BOT Binh Phuéc 1.750.000.000
3 Cty CP Khu CN Ho Nai 570.374.700
4 Cty dich vy DL cao su 163.051.522
5 Cty CP Ché bi€n gb Thuin An 1.850.293.800
6 Tram trOn bé tdng Binh Phudc 257.825.571
Tong cong: 7.435.684.593

IV. THAM PINH CONG TRINH XDCB TRONG NAM 2010

- Téng von diu tw XDCB dd dang dau ky: 120.198.886.751d

- Téng vén diu tw XDCB nim 2010 : 53.100.532.3954

- Trong nim ban giao va dua vio st dung tdng gid tri :20.274.621.5994

- Cdc cong trinh XDCB dé dang chuyén sang nim sau tdng gid tri:
152.726.662.5474, trong do:

Cong trinh ndng nghi€p, giao thong: 124.175.834.494d

Cong trinh ki€n tric: 334.313.725d
Chi phi ki€n thi€t cd ban khdc: 22.610.595.328d

Lai vay ddu tv dy 4n tréng cao su:  5.605.919.000d

Qua ki€m tra chon miu cdc cong trinh xay dung cd ban chua thiy ¢ vi pham
v€ thd tuc, trinh ty XDCB.
V. TINH HINH TAI CHINH:
1. ThAm dinh bdo céo tai chinh nim 2010:

Bio cdo tai chinh cho nién do6 tir 01/01/2010 d&n 31/12/2010 da dugc ki€m
todn, phan 4nh trung thuc hgp 1y tinh hinh tai chinh cong ty tai thdi diém 31/12/2010;
phit hdp véi cdc chudn muc k€ todn Viét Nam, va cdc quy dinh phdp 1y c6 lién quan.
Qua ki€m tra chon miu, cdc khdan chi phi ctia cong ty déu c6 chiing tir hop 1y, hop €.

DPé&n 31/12/2010 tinh hinh v&n va ngudn vdn clia cong ty nhu sau :

Dvt : dong
STT TAI SAN SO CUOI NAM SO PAUNAM

I | TAISAN NGAN HAN 691.585.219.472 363.579.232.589
1 | Tién va céc khdan tuong duong tién 468.283.323.541 259.002.341.833
2 | C4c khdan dau tu ti chinh ngidn han 40.260.565.644 10.909.316.383
3 | Cdc khdan phai thu ngdn han 71.219.220.241 41.104.590.364
4 | Hang ton kho 96.153.040.036 37.610.195.459
5 | Taisan ngdn han khdc 15.669.070.010 14.952.788.550
II | TAISAN DAI HAN 932..019.462.369 862.395.802.446
1 | Cdc khdan phdi thu dai han
2 | Taisdnco dinh 504.655.796.287 498.044.939.659

- Tai sén ¢6 dinh hitu hinh 351.929.133.740 377.846.052.908
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- Chi phi XDCB d& dang 152.726.662.547 120.198.886.751
3 | BAtdong sdn dau tu
4 | Cdc khodn diu tu tai chinh dai han 427.056.508.143 330.040.669.185
5 | Tai san dai han khéc 307.157.939 34.310.193.602
TONG CONG TAI SAN 1.623.604.681.841 | 1.225.975.035.035
NGUON VON
I | NQ PHAITRA 396.374.973.653 |  397.291.328.674
1 | Ng ngdn han 362.303.533.672 366.182.950.045
2 | No dai han 34.071.439.981 31.108.378.629
11 | VON cHU s6 HUU 1.227.229.708.188 |  828.683.706.361
1 | Von chd sé hitu 1.227.229.708.188 |  828.683.706.361
- Von diu tu clia chd hitu 430.000.000.000 | 400.000.000.000
- Thiing du v6n c6 phin 147.271.822.000
- Chémh lech ti gid hoi do4i (6.005.979.455) 2.471.402.638
- Quy diu tv phat trién 278.608.200.995 185.787.513.651
- Quy dv phong i chinh 47.900.377.561 29.696.652.394
- Loi nhudn sau thu€ chua phin phoi 329.455.287.087 210.728.137.678
2 | Ngudn kinh phi va qiiy khéc 0 0
TONG CONG NGUON VON 1.623.604.681.841 | 1.225.975.035.035
2 KET QUA HOAT PONG KINH DOANH Pvt : dong
CHI TIEU NAM 2010 NAM 2009 +-% so
2009
Vén diéu lé 430.000.000.000 | 400.000.000.000 8%
Doanh thu thuin 1.028.362.992.200 | 648.310.112.778 59%
Lgi nhuin gdp 463.055.604.239 | 233.459.882.221 98%
Lgi nhudn tr hoat dong Tai chinh 20.753.700.843 |  17.843.848.974 16%
Chi phi ban hang 12.071.297.292 5.643.247.432 114%
Chi phi qudn ly doanh nghiép 72.277.686.332 28.547.422.555 153%
Lgi nhuén tr hoat ddng SXKD 399.460.321.458 217.113.061.208 84%
Lgi nhuidn khic 33.086.252.061 3.444.926.989 860%
Lgi nhudn trude thué 432.546.573.519 |  220.557.988.197 96%
Lgi nhuin sau thu€ TNDN 393.955.287.087 | 210.728.137.678 87%
Lai cd ban trén ¢b phi€u 9.331 5.268 77%
Ty suat 1¢i nhuian
- Ti suat 1oi nhuan ST/t3ng tai sdn 24.26% 17,19% 41%
- Ti suat 16i nhuan ST/doanh thu 34,96% 30,68% 14%
- Ti suat 16i nhuan ST/vén CSH 32,10% 24,28% 32%

K&t qué kinh doanh nim 2010 da phdn 4nh tinh hinh hoat dong sidn xuat kinh
doanh, tinh hinh tai chinh clia c6ng ty 1anh manh va ting trudng tot.
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V& chi phi qudn 1y doanh nghiép nim 2010 ting 153% so nim 2009 ngoai cdc
y&u td chi phi tién luong, gid vat tw nhién liéu ting con do thay ddi chinh sich k€& todn
quy dinh tai Thong tu s& 203/2009/TT-BTC vé hach todn gi4 tri 1¢i th€ kinh doanh khi
¢6 phan héa doanh nghiép Nha nuéc vao chi phi quin 1y trong nim gi4 tri phdn bS con
lai 12 33.705.465.498 dong. Thu nhip khéc ting 860% so nim 2009 chii y&u tif ban cay
cao su thanh 1y.

3/ Tinh hinh vén cé dong d&én 24/3/2010:

STT Péi tugng Sé lugng CP S cd phan Tile
1 | C8 d@6ng Nha nudc 01 24.000.000 | 55.81%
) Co/dong td chifc, cd nhan trong 851 5.123.970 11.91%
nugc

3 | €O dong 16 chic, cd nhan nuge 112 13.876..730 32.27%
ngoai
Téng cong: 964 43.000.000 100%

C6 d6ng 16n hién tai ciia Cong ty (ngoai c¢d dong Nha nudc): 1a mot & chic
nudc ngoii, c6 sd c6 phin sd hitu: 2.150.000 cp; chi€m 5% von diéu 1é cong ty.

VI. Tinh tuin thi phéap luat:

TAt cd hoat dong clia cong ty déu phi hdp véi gidy ding ky kinh doanh, diéu 1&
cong ty va ludt phap Viét Nam.

Cong ty chap hanh t6t ch€ d6 hach todn k& todn hién hanh, thyc hién nghia vu
thu€ véi nha nudc ddy dd, kip thdi; thyc hién trich nop cic ché @6 bdo hi€ém xa hdi,
bdo hiém y t&, bdo hi€m that nghiép cho ngudi lao dong diing han

Cong ty chdp hanh tdt cdc quy dinh tiéu chuin an toan vé sinh mdi trudng.
Trong nim thuc hién xong cong trinh cdi tao hd xi 1y nudc thidi nha mdy ché bién
Thudn Phi dua vao hoat dong, dat ti€u chuén vé& vé sinh moi truong cia QCVN 01-
2008.

Cong ty chap hanh diy dd va nghiém tic quy dinh clia phdp luit, S§ giao dich
chitng khodn vé cong bd thong tin d6i vdi cong ty niém yét.
VII K&t qua thuc hién Nghi quyé&t Pai hoi ddng ¢6 dong nim 2010:

1. Chi tiéu doanh thu I¢i nhuén:

Doanh thu ban hang: 1.028,362 ty/737,521 ty KH ; dat: 139,4%

Lgi nhuan trude thué: 432,546 ty/ 232,871 ty KH; dat: 185,74%

2. Chia ¢6 tifc: 20% ménh gia; da chi trd dgt 1 cho ¢8 déng: 15% ménh gid
thanh tién 64.500.000.000d

3. Trich lap cic quy va thu lao HPQT, Ban ki€m soat

Cong ty da thyc hién viéc phan phdi I¢i nhuan nim 2009 va trich 1ap cdc quy:
khen thudng phiic 1gi: 10% 1¢i nhuan sau thué& theo nghi quyét dai hoi ddng ¢S dong
va chi trd thu lao HPQT, ban Ki€m sodt trong nim tdng s tién 1a 540.400.000d.
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4. Thyc hién ky hgp ddng ki€m todn véi cong ty TNHH Tu van Tai chinh k&
todn va Kiém todn Viét Nam (AVA) ki€m todn cho nam tai chinh 2010.

5. Phan phdi I¢i nhuan 2010:

T6ng 16i nhuin trudc thué€ nim 2010: 432.546.573.519d; 1di nhuin tinh thué&
thu nhap DN: 433.718.599.128d; thu€ thu nhap hoat dong SXKD dudgc uu dai thué€ suat
15% va gidm 50% = 28.411.996.546d (378.826.620.615 x15% x 50%); thué& thu nhap
khac khong dugc vu dai = 13.722.994.628 (54.891.978.513 x 25%).

Lgi nhuin sau thu€ trich 14p cdc quy theo quy dinh va chia c6 tdc:
432.546.573.519d — (28.411.996.546d + 13.722.994.628d) + 3.543.704.742 (diéu chinh
thu€ thu nhip cdc nim trudc) = 393.955.287.0874.

C. K&t qua giam sat viéc thyc hién nhiém vu quan 1y, diéu hanh cia Hoi dong
quan tri, Ban Téng gidm déc.

HPQT va ban Téng gidm ddc da tuan thd ddy di cdc quy dinh cda phéap luat
trong cong tac quan 1y diéu hanh cling nhu trong cdc giao dich. Céc thanh vién HPQT,
ban Téng gidm ddc va cdc cdn bo quin Iy da thuc hién ding chic ning nhiém vu duge
giao theo quy dinh cia Luit Doanh nghiép, diéu 1&é Cong ty va nghi quyét clia Pai hoi
ddng cd dong.

Céc cudc hop ciia HDQT dugc triéu tap va ti€n hanh ding theo quy dinh clia
luat doanh nghiép va diéu 1é cong ty. C4c thanh vién HPQT ludn thé hién tinh thin
trich nhiém cao trong viéc thdo ludn dé ra nghi quyét sit ding giip Ban Téng gidm
ddc diéu hanh hoat ddng sin xui't kinh doanh mdt cdch thun 1gi.

Céc du 4n 16n déu dugc HPQT can nhic thdo luin trudc khi di d&€n thong
nhA't. Trong nim HPQT di hop bi€u quyét cdc van dé phit sinh thudc thim quyén ciia
HPQT, cu thé: bi€u quyét ting ti 1& s hitu von ¢ phian cong ty ¢d phdn Cao su K§
thuat Pong Phd, bi€u quyét tham gia gép von diu tu trdng cao su véi Cty CP Cao su
Dau Ti€ng Lao Cai, xem xét du 4n lién doanh gép vdn ché bién gb véi Cty TNHH
X4y dung Pong Phd... Nhin chung, cic nghi quyét dugc ban hianh da thuc hién tot
chifc ning quan tri cia HPQT, ddp ng dugc yéu cau diéu hanh sin xuit kinh doanh
ctia Ban Tdng gidm ddc.

Cic quyét dinh clia ban Téng gidm ddc trong nim vé ciing ¢d t6 chifc bd may
quan 1y cdc don vi tryc thudc, vé diéu dong b3 nhiém cdn bd dugc ban hainh médt cich
hdp 1¢, diing thAm quyén va kip thdi.

Céc quyét dinh thanh 1y tai sin dugc ban Téng giam ddc t§ chifc ban diu gid
cong khai ding thii tuc quy dinh bdo ddm quyén Igi clia cong ty va cic cd dong.

D. Panh gia su phdi hop hoat dong giita Ban ki€m sodt véi Hoi ddng quan tri, Ban
Téng giam déc va cd dong:

Trong nim Ban ki€m sodt thudng xuyén giit mdi lién hé chit ché véi HDQT
va ban T6ng gidm ddc. Tai cdc cudc hop clia Hoi ddng quén tri, ban Téng gidm ddc,
ban ki€m sodt déu dugc mdi tham dy nim tinh hinh va tham gia y ki€n. P6i vdi ¢
dong, ban ki€m soat ludn trao ddi cung cAp thong tin vé tinh hinh hoat dong cia cong
ty vi cdc vin dé ¢ dong quan tim.
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E. KIEN NGHI:

1. Qua két qué gidm sit hoat dong clia Cong ty nim 2010, Ban ki€m sodt dé
nghi Ban Téng gidm ddc chi dao cac phong chuyén mon thuc hién:

- Hoan tit viéc ding ky quyén st dung dat nhitng dién tich con lai d€ ngin
ngira viéc tranh chdp xung dot vé van dé dat dai sau nay.

- C6 k& hoach sdn xuat da dang chiing loai sdn phdm cao su so ch&, nhim tiéu
thu hét sdn lugng cao su ti€u dién trong ving, ting doanh thu 1gi nhuin cho cong ty;
dong thdi véi viéc c6 gidi phap quan 1y t6t nhat d€ ngin chin viéc gian 1an trong cong
tdc thu mua.

2. Qua xem xét uy tin, chd't lugng va gid ca dich vu ki€m todn, Ban kiém sodt
gidi thiéu cdc cong ty sau:

- Cong ty TNHH Tu van Tai chinh K& todn va Ki€m todn Viét Nam (AVA)

- Cong ty TNHH Dich vu Tu van Tai chinh K& todn va Ki€m todan (AASC)

- Cong ty TNHH Ki€m todn va K& toan Ha Noi (CPA-HN)

Kinh dé nghi Hoi ddng quan tri, dai hdi c6 dong chon mot trong ba Cong ty
né6i trén ki€m todn cho nim tai chinh 2011, riéng ¥ ki€n ban ki€m soat, cin ctf vao ti€n
dd va cha't luong ki€m todn kinh dé nghi HPQT, dai hoi c6 dong tiép tuc chon cong ty
TNHH Tu vin Tai chinh K€ todn va Kiém todn Viét Nam (AVA) ki€m todn cho nim
tai chinh 2011.

Thay mdt Ban ki€m sodt xin chan thanh cim on HDbQT, Ban Téng gidm doc,
céc phong ban Cong ty da tao diéu kién gitip d& ching t6i hoan thanh t5t nhiém vu
ctia minh.

Tran trong kinh chao.

TM. BAN KIEM SOAT
TRUONG BAN
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